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SECTION 1 - AGENCY PROFILE
Mission
Kansas Department of Revenue collects taxes and fees, administers Kansas tax laws,

issues a variety of licenses and provides assistance to Kansas citizens and units of
government.

Business Programs

Program #1: Administrative Services

The Chief Administrative Officer and Appointing Authority of the Department of
Revenue is the Secretary of Revenue, who is appointed by and serves at the pleasure of
the Governor. The Secretary is responsible for the management of the Department’s four
divisions: Tax Operations, Alcoholic Beverage Control, Property Valuation and
Vehicles. There are five Secretariat Service Bureaus: Audit Services, Resource
Management, Legal, Policy & Research and Information Services. The Secretary’s
Office assists the Governor’s and Legislature’s staffs with policy development and
economic forecasting. The Secretary of Revenue serves as the contact point for the
department in its numerous interactions with local and county governments and their
various entities.

The mission of Resource Management is to provide exceptional service to our
customers while following State rules and regulations and maintaining adequate fiscal
controls. Resource Management provides support services to KDOR in five key areas:

1. Budget/Purchasing supports business planning, budgeting and performance
measurement and centralized accounting and purchasing services.

2. Office Services supports outbound mail handling, facilities design and renovation,
duplicating services, maintains a central stockroom of paper supplies and provides
receiving and warehouse services along with maintenance of the agency's inventory of
furniture and equipment.

3. The Learning Center designs, develops and delivers training programs for all KDOR
divisions including courses in usage of agency systems and business processes and
human resource development.

4. Personnel Services provides recruiting and payroll services along with employee
relation support to KDOR managers and associates.



5. The Criminal Investigation Unit works to prevent and detect crimes committed
against the State in the area of fraud and identity theft as related to driver’s licenses
and ID cards and fraudulent tax filings and related financial crimes.

The Legal Services Bureau, legal staff gives legal advice to the Department of
Revenue thereby aiding the department in its mission of providing professional and
timely service to the citizens of Kansas. Acts as legal counsel for all administrative
and court disputes for issues of taxation, vehicle titles and registration, driver licenses
and personnel matters.

The mission of the Office of Policy and Research is to support the development of
efficient tax laws and policies concerning taxation, vehicles, and property valuation.
Policy and Research provides revenue analysis through the development of simulation
models; historical data analysis; analysis of economic trends, and the effect of
legislative action. The business processes performed by the Office of Policy and
Research that contribute to its core mission are regulatory policy development,
legislative services, research and analysis.

The Information Services Bureau mission is to provide exceptional service and, in
partnership with our customers, promote an environment that utilizes appropriate
information technologies to accomplish the Agency mission.

The primary mission of the Audit Services Bureau is to conduct audits of taxpayers to
ensure they have accurately filed their tax returns in accordance with the Kansas tax
laws.

e The Internal Audit Unit conducts performance audits of agency processes and

management controls to assist KDOR management and promote operational
efficiency.

Program #2: Alcoholic Beverage Control

The Mission of the Alcoholic Beverage Control Division is to promote, serve and protect
the health, safety and welfare of Kansans by regulating the liquor industry, enforcing the
liquor laws and enforcing other laws administered by KDOR.

ABC functions through seven primary business segments: 1-ABC Director and
Administrative Support; 2- Customer Relations Licensing Segment; 3-Marketing Unit; 4-
Background Investigations; 5-ABC Enforcement Section; 6-Cigarette and Tobacco
Enforcement (CATE); 7-Licensee Administrative Actions (LAA) Section.

1. The ABC Director and his ABC Leadership Team set ABC policies and procedures,
manage the budget, maintain the balanced scorecard, perform operational control
functions, initiate and implement advanced information technology automation
support for all aspects of the ABC and preservation of communication, coordination



and cooperation between all the ABC business segments. ABC Administrative
Support Staff assists all of the business segments of ABC.

The Licensing Segment resides in Customer Relations and supports the licensing and
taxation components of liquor, cigarette and tobacco licensees plus the Miscellaneous
Tax Types assigned to Customer Relations. This segment issues 24 types of liquor
licenses; 8 types of liquor permits; 9 types of cigarette and tobacco licenses and
permits; and, refers licensee violations to the LAA Section for administrative action
to be taken against the license. There are 4,224 active liquor licenses and 3,370
cigarette license and tobacco licenses.

The Marketing Unit issues supplier permits, direct wine shipping permits; salesman
permits; manufacturer, distributor, farm winery and microbrewery licenses; registers
each brand and approves labels of alcoholic liquor and cereal malt beverage (CMB)
to be sold in Kansas by suppliers, manufacturers, farm wineries and microbreweries;
manages the electronic filing of returns and reports for these licensees and permittees;
and, manages the CMB tax stamp inventory that is applied to the CMB licenses
issued by the cities and counties. There are currently 24,437 alcoholic liquor and
CMB labels that have been approved for sale in Kansas.

The Background Investigations Section supports the ABC Enforcement Agents and
performs criminal history record checks for criminal investigations and the Customer
Relations Licensing Segment.

The mission of the ABC Enforcement Section is to promote the highest degree of
compliance with laws and regulations administered by the Director of ABC and
KDOR. ABC Enforcement Agents, who are certified law enforcement officers,
perform investigations regarding violations of the State’s liquor, cigarette and tobacco
laws, enforce the tax on illegal drugs and complete other investigations relating to
ABC/KDOR statutory functions.

The CATE Team strictly enforces laws relating to the sale of cigarette and tobacco
products to minors and identifies other cigarette and tobacco violations. The
administrative violations are referred to LAA for administrative action against the
license and the criminal violations are referred to the Attorney General’s office for
criminal prosecution against the licensee.

LAA issues administrative citations and conducts administrative hearings for liquor
and cigarette violations referred by ABC Enforcement Agents, CATE Team
Inspectors, other KDOR divisions and law enforcement agencies. Additionally, they
work to improve voluntary licensee compliance by administering consistent penalties
for similar offenses and progressively stiffer penalties for more serious or repeated
offenses.



Program #3: Tax Operations

The Mission of Tax Operations is to oversee the operations of five subprograms: Channel
Management, Customer Relations, Compliance Enforcement, Field Services, and
Electronic Services. The Director’s office works very closely with these five areas. The
vision of Tax Operations is to collect taxes and fees, administer Kansas tax laws, issue a
variety of licenses, and provide assistance to Kansas citizens and units of government.
We will accomplish this by empowering our associates to exercise appropriate and legal
remedies for document/data processing, customer account management and
audit/compliance processes.

The mission of Channel Management is to define, implement and support a portfolio of
channels for moving information to, and collecting information from, KDOR customers.
The vision of Channel Management is to eliminate all paper-based data by capturing data
electronically at the source.

The mission of the Customer Relations is to partner with our customers to build trust,
increase satisfaction through excellent account management, and promote compliance
through education simplification and exemplary service. The vision of the Customer
Relations is to provide service in a consistent, responsive, clear and decisive manner.

The mission of Compliance Enforcement and Field Services core process within the
Kansas Department of Revenue is to ensure the equitable payment of taxes due by
developing and applying methods and tools to monitor, assist, educate, encourage and
persuade customers to comply with the tax laws of the State of Kansas. The Compliance
Enforcement and Field Services core process also assists taxpayers in understanding their
tax obligations.

The mission of Electronic Services is to define, implement, and support a portfolio of
electronic channels for moving information to and collecting information and payments
from customers.



Program #4: Property Valuation

The Administration Bureau provides: (1) direction and policy guidelines for the division
and all the Kansas counties; (2) specialized legal services to the division, counties and the
public; (3) an annual education program for counties and the public; (4) administrative
services for the entire division such as budgeting, purchasing, and legislative analysis; (5)
direction and support for CAMA (the computer-assisted mass appraisal program); and (6)
agricultural use valuations.

The State Assessed Bureau: (1) appraises a variety of public utilities and certifies the
appropriate valuations to the counties; (2) values, assesses and collects motor carrier’s
property tax; (3) provides direction and support for commercial oil and gas valuations,
including issuing an oil and gas guide; (4) provides direction and support for the
valuation of personal property, including issuing a personal property guide; and (5)
determines valuations/class codes for passenger motor vehicles that are taxed through the
VIPS system.

The County Assistance Bureau is devoted to providing county assistance in an effort to
assure quality customer service and more accurate, uniform property taxation. This
bureau prepares and issues the annual sales ratio report and the annual substantial
compliance report required by law. This bureau also generates and maintains the
commercial sales database.

Program #5: Motor Vehicles

The Division is committed to serving the public with information and direction, for titling
and registration of their personal and commercial vehicles, licensing new/used
automobile dealers, licensing drivers, and enforcing restrictive driving privileges. The
Driver Review section, within the administrative office, serves those drivers who have
reported disabilities, medical or vision conditions, which could impair their ability to
drive.

The registration function in the Division of Vehicles issues license plates, certificates of
title, registration renewals, and collects for all 2.5 million private and commercial motor
vehicles. Numerous e-government enhancements provide the citizens of Kansas with a
wider variety of options to meet their customer service needs. Titles and Registration
partners with all 105 County Treasurers to provide motor vehicle services to the citizens
of Kansas. In addition, the Bureau is responsible for maintaining the Vehicle Information
Processing System (VIPS) database for use by law enforcement agencies throughout
Kansas and the United States. The Bureau provides ongoing training and support for
county treasurers' motor vehicle staff, new, used and salvage vehicle dealers. The Titles



and Registration Bureau is responsible for providing tags, tag envelopes, decals and
forms to County Treasurers.

The Records and Verifications staff is responsible for maintaining over 50 years of motor
vehicle documentation and responding to all authorized requests for vehicle information.
Additionally, the state's 8,200 new and used vehicle dealers and salespersons are
licensed, renewed and monitored by the Dealer Licensing Bureau Staff and Field
Investigators. Investigations are conducted to ensure compliance with statutory
requirements and resolve complaints.

The Motor Carrier Services Bureau issues registrations and cab cards for approximately
3,200 Kansas based carriers registering 22,000 power units and nearly 20,000 trailers
annually.

Kansas Trucking Connection
Motor Carrier Services Bureau
1500 SW Arrowhead Rd

Topeka KS 66604  785.271.3243

The Driver's License Examining Bureau and Driver Control Bureau support the state-
wide effort to have safe drivers on Kansas roadways through testing, issuing and
renewing drivers' licenses, and maintaining driving records for use by law enforcement
officials, courts, and others. The Driver's License Examining Bureau conducts driver’s
license examinations and issues identification documents. The Driver Control Bureau
maintains driving records, processes changes to driving privileges such as restrictions,
suspensions, revocations and reinstatements on drivers' licenses, and coordinates
administrative hearings.

Each bureau within the division is committed to providing customer service, by assisting
the public with courteous direction and accurate information. Every bureau complies
with and administers the Driver’s Privacy Protection Act in order to protect Kansas
citizens' personal information.



Technology Assets

PLATFORMS
FY2009 FY2011 FY2013 (est.)
Mainframes® 0 0 0
Physical Servers® 301 290 260
Virtual Servers® 5 15 30
Desktops 1434 1434 1434
Desktops Replaced 25 25 300
Mobile Devices 440 440 440

! A mainframe should only be recorded here if the mainframe is owned and operated by your
agency. Do not record a mainframe here if you are using a mainframe application that is hosted
on another agencies mainframe. Mainframes are distinct from midrange servers. Midrange

servers should be listed with the other servers in your agency.

2 Physical Servers are defined as unique physical “boxes” that are running a server operating

system.

% virtual Servers are defined as unique physical “boxes” that are running a virtual operation
system. This number should not include the number of virtualized servers, but rather the

hardware that is running the virtualized servers.




Organization
Personnel Strength: 1096

Locations: KDOR Main Office

Docking State Office Building, Topeka, KS
Landon State Office Building, Topeka, KS

Wichita Office Wichita, KS
Kansas City Office Kansas City, KS
IT STAFFING
Functions: Agency IT staff allocations by function (approximate):
SFY 2012 SFY 2013
AC?'FL\J(:I(_HFlTE PROJECTED PROPOSED
FTE FTE
IT FUNCTIONAL AREA Class. | Uncl. | Class. | Uncl. | Class. | Uncl.

General Management & Administration
(includes training and cross-agency 5 1 5 1 5 1
coordination) (3 support positions)
Application Maintenance and Enhancement 3 3 3
(in-production systems)
Application Development
(includes general and tactical plans, business
area analysis, process reengineering, 53.5 53.5 53.5
prototyping, application design, coding,
integration and testing)
Data Administration, Data Analysis/Validation 5 5 5
and Database Administration
Network Engineering, Technical Management
and Support 12 5 12 5 12 5
Computer Operations, Management and
Technical Support 16 16 16
Web application development and maintenance
IT Security 3 3 3
Other IT Functions (This includes 2.5 Project
Managers and 20 positions outside of 23 5 23 5 23 5
Information Services that perform IT functions.)

TOTAL FTEs | 120.5 2| 1205 2| 1205 5

TOTAL CLASSIFIED AND
UNCLASSIFED IT EMPLOYEE SALARY




AGENCY IT ACCOMPLISHMENTS

Secretariat/Administrative/Resource Management Services

Position Description Library

Created application for Learning Center allowing class participants to take tests online
instead of printing on paper. Test answers are written to database. Set up admin site for
Learning Center instructor to view answers and log grade to database.

Created recruiting video for KDOR Division of Human Resources.

Secretariat/Information Services

2009 United Way campaign "Dancing with the Stars™ videos and website
Maintain/update website for KDOR.

Update/maintain website for e-file preparers and tax software developers
Update/maintain county portal website for county treasurers.

Upgraded the hardware, software, and operating system of the enterprise firewalls both
proxy and edge security. This improves the reliability and performance of KDOR
network security systems and eCommerce DMZ architecture.

Successfully Implemented 4 Centralized CAMA environments supporting 55-60
counties. Successfully implemented 26 production CAMA centrally hosted sites.
Successfully implemented 2009-2010 Marshall Swift appraisal software update for Orion
CAMA System.

Successfully implemented and configured Right-Fax and FileNet Fax to Image hardware
and software to support Channel Management fax to image process.

Successfully implemented Network Upgrade Project (Converted all 6 revenue floors to
new Switches, routers, and IP addressing, dramatically increasing the speed and load
potential)

Completed Natural upgrade to release NATURAL 4.2.4.

Successfully implement KARDS system in Haskell County Treasurer’s Office.
Completed RFP and Contract work to hire DMV Modernization Consultant 3M.
Executed KDOR IT Staffing plan for DMV Modernization Project.

Successfully coordinated with DISC to complete KDOR Network upgrade. Worked with
DISC to develop AVPN implementation timeline that would support DMV
Modernization Project Plan deadlines and objectives.

Upgraded the hardware, software, and operating system of the enterprise firewalls both
proxy and edge security. This improves the reliability and performance of KDOR
network security systems and eCommerce DMZ architecture.

Successfully procured Web-Based vendor hosted address normalization software to
replace existing Code 1 address normalization architecture hosted by KDOR and
completed network security configuration to support remote hosted service.

Expanded CACTI call recording system to provide call and screen recording for
Customer Relations associates.
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Motor Vehicles

Implemented all changes to support: “In God We Trust” personalized plates in KVIS.
Team member in the development of interfaces for the implementation of the
Sunflower/FMS project.

IFTA Clearinghouse Advisory Committee - Makes recommendations to the IFTA INC
board

IFTA Clearinghouse Netting Out Project - Kansas was Pilot State

IFTA Information Technology Advisory Committee - Vice Chairman- Researching for
future use of GPS in tracking Gasoline mileage in Vehicles

Fully supported the DMV project as a subject matter expert on the VIPS system.

Did the plate replacement coding for Ad Astra Plates.

Modified the cut off date for Ad Astra Plate Replacement

Changed the format structure, edits, and inventory programs for Veteran and Active
Military Duty Plates.

Changed the format structure, edits, and inventory programs for Personalized Plates.
Adapted the inventory tables to reduce Titles and Registration testing.

Adapted the inventory lookup programs to reduce Titles and Registration testing.

Built and adapted numerous tools for Titles and Registration Test Group to aid in test
scenarios.

Finished all legislative requirements.

Re-wrote End-of-Day balancing report programs.

Re-wrote the Returned Check Programs and report programs.

Added documentation reminder screen to Fee Screen Program

Assisted approximately 44 court clerks on the set up and transmissions of the Electronic
convictions from test to production.

Added Major Conviction subroutine to validate court legislative requirements.

Rewrite of the electronic minor conviction

Fixed problem with sending history to another state when we are no longer state of
record.

Fixed problems with linking withdrawal of license to the convictions when sending data
to another state (H7s).

Implemented Senate Bill 158: this allows drivers to pay to get a restricted license while
they were suspended on a failure to comply.

Property Valuation

Orion Counties’ Conversion Plan Execution
Taxation
Roadmap 2009 tasks completed include:

Collection of Property Val Ad Valorem Taxes (ACM)
Worklist error for MFS returns, incident #5812
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Interest rate updates (Dry Cleaning, ARMYS)

Wave 9

Add $4.99 Tolerance for ITAX on Additional Tax and Interest, incident #775
Position Description db

TAP Worklist incident #5954

#Emergency Incidents completed 11

Delay HS Refunds from Offsetting ITAX Balances

Fed/State Incidents

Add Activity Codes to ACM

Bug Fixes Needed to Bill Streamline TAPS

KPERS Contact Letters

Correspondence Group 1

Responsible Party (ACM)

Intelligent Search (Code 1 replacement)

Web Based Tax Clearance

ACM incidents 1268 (related to PVD pay plans) and 1289 (new tab for legal actions)
MeF conversion to ITAX (ATP)

Self Serve pay plans (ATP)

ACM phone fields eliminated with ACM update (ATP)

Foreign addresses for Corp and Partnership returns

Eliminating multiple letters on the same day to the same taxpayer (CE #1282)
NOI address cleansing

Add bankruptcy letters/templates to PVD location

Alcoholic Beverage Control (ABC)

Cig/Tobacco Licensing and Enforcement project.
Completed request to re-work ABC portion of website to make information easier to find
and access.

e-Commerce

1040 Old and Modernization; Corp XML; Drug Tax; Internal Exempt Certificates;
Deposits; and others.

On-going maintenance in Tax Center application, Web Server configuration upgrade, and
Personal Tax security enhancements

Motor Fuel Biofuel Incentive & Retailers' Return (D Carter)

Upgrade website applications to ASP.Net to version 2.0

Troubleshoot IVR (Integrated VVoice Response / Telefile)

W2/1099 Upload enhancement

Project Exemption Certificate Renewal (D Carter)

Tax Clearance website linking to ACM (D Carter, P Dixon)

ABC Liquor Enforcement Legislative Release website upgrades (D Carter, C Wasson)
Internal Payment website (D Carter, A. Wright)

Project Exemption Certificate Renewal Email batch process (D Carter)

Motor Carrier Billing
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Upgrade Internal Websites to use Virtual Website IP Address

To ATP Console app upgrade

IRS I-Tax Data Retrieval Training & Documenting

Cigarette & Tobacco Licensing & Returns (D Carter, J Watts, E Rooker, B Buss, L
Johnson, D Watson)

Troubleshoot Intelligent Search Address Database

Project Exemption Certificate Dual Cite PDF

Universal Voucher (B Sommers, J Waldo, D Carter)

W2/1099 Bulk Upload enhancement

Motor Carrier web filing

Tax Center website maintenance & customer service

Withholding & W2/1099 website maintenance & customer service
Electronic File Transfer customer service

Tax Clearance website maintenance & customer service
Exemption Certificate website maintenance & customer service
Motor Carrier website maintenance & customer service

ABC Liquor, Brands & Tobacco website maintenance

Integrated Voice Response Telefile maintenance

Work Misclassification website maintenance

Application Status website maintenance

Implementation of Elien's new Secured Title enhancement
Implementation of Elien's Admin portion of the Secured Title enhancement.
Implemented new website administration for Modernization EFile.

Channel:

Created 22 new reports or datasets: Customer Relations 5; Policy & Research 12;
Revenue Accounting 2; Audit Services 1 and Compliance Management 2.
Enhancements to 50 reports or datasets: Policy & Research 30; Customer Relations 12;
Civil Tax Enforcement 6 and Compliance Enforcement 2.

Review of reports when a change is made to database tables (leg rel) to insure report
accuracy.

Implemented the FairFax Check 21 system.

Legislative release that included changes to many existing paper & electronic forms.
Created applications/process and implemented new “Faxed Correspondence” system.
Created applications/process for new “Modernized Efile” system.

Used file lookup to automate validation of certain fields within

13



STATEGIC INFORMATION MANAGEMENT PLAN TRACKING

Data Catalog: [Does your agency have a published data catalog? If so, is it
available to other agencies?]

Yes, we do maintain a data catalog. Since it is proprietary information and in
some cases regulated by HIPA, it is only available to other agencies on an as
needed basis for business needs only. In those cases, a Confidentiality Agreement
is required.

Data Exchange Standards: [Please list the percentage of current automated
interfaces that are using standards-based data exchanges compared to
proprietary data exchanges. Break these exchanges down intol) internal system-
to-system exchanges and 2) external system-to-system exchanges. Please also list
the name of the exchange.]

Internal exchanges

Proprietary 100%
External exchanges

Standards-based (ANSI X!2) 60% Fed-State Efile, Motor Fuel Distributor
Reports, Sales Tax Reporting, ABC Gallonage Reports, Insurance Co. Reports,
Electronic Funds Transfer (ACH), Daily

Deposit Reconciliation

Proprietary 40% Third Party Collections, Withholding Tax Reporting,
Web-based Tax Filing Applications, Refund Warrants

External Collaborative Groups: [Please list the number of agency external
collaborative groups dealing with 1) services to citizens, 2) efficiency of agency
operations, 3) local governments.]

Counties, Kansas Law Enforcement agencies ( HP, Police, KBI, etc.), SRS, DISC,
DA, Courts.

Metadata Repository: [Does your agency have an agency metadata repository?
If so, is it available to other agencies?]

Yes, we do maintain a metadata repository. Since it is proprietary information
and in some cases regulated by HIPA, it is only available to other agencies on an
as needed basis for business needs only. In those cases, a Confidentiality
Agreement is required.
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e Online Transactional Services: [Please list new and existing online services that
your agency has deployed. Categorize the services as being consumed by either
citizens, businesses or other governmental entities.]

Individual Business Government
Web-Based Transactional Services
Kansas.Gov

WebFile Individual Income Tax

XX

WebFile Homestead

TruckingKS - International Fuel Tax Agreement
Reporting

XX

Kansas WebTags - Vehicle Tag Renewal System X

WebTax Business Center

Consumer's Compensating Use Tax

Corporate Income Tax

Franchise Tax

Liquor Drink Tax

Liquor Enforcement Tax

Mineral Tax

Motor Carrier Property Tax

Motor Fuels Tax

Privilege Tax

Retailer's Compensating Use Tax

Retailer's Sales Tax

Withholding Tax (Payment, Return, & Report Filing)

Electronic Tax Credit Pre-Approval

XX XXX XXX XX XXX X

Exemption Certificates

Individual Tax Payment Center

Individual Income Tax X

Estimated Individual Income Tax X

County Portal

Electronic Funds Transfer (EFT)

Elien Inquiry

Titles and Registration

Driver's License

Property Tax Reporting

Retailer's Sales Tax

XX XX XXX

Retailer's Compensating Use Tax
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Other Web-based Services Individual Business Government

KARDS X
3rd Party Vendor Payment X
Web Services
Streamlined Sales Tax | | X ]
E-file
Individual Income Tax Return X
Homestead Claim X
Corporate Income Tax Return X
Partnership Tax Return

Non Web-Based Transactional Services

EDI

Motor Vehicle Insurance Policy Reporting

Retailer's Sales Tax Returns

Motor Fuel Distributor's Tax Returns

ABC Distributor's Gallonage Returns

ABC Distributor's Monthly Reporting of Sales

XXX XXX

ABC Distributor's Monthly Reporting of Purchase

e Portfolio Management Methodology: [Does your agency have an application
portfolio management methodology? Does your agency have a project portfolio
management methodology?]

Please refer to KDOR Business & Technology Radar Charts (Section 1V) for
more details.

e Web Services: [Please list all new and existing web services that your agency
has deployed. Categorize the services as being access by either consumed by
either citizens, businesses or other governmental entities. Also list the total
number of transactions for each of the web services.]

SSTP and Credit Card Processing are consumed by the business segment. HAVA
and Address lookup are consumed by the government segment.
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AGENCY IT STRATEGIC DIRECTION
2011

Summary

The Information Services Bureau of the Kansas Department of Revenue coordinates all
Information Technology investments and application development with the KDOR
business and management processes to insure that the agency business priorities and
mission are accomplished. KDOR Information Services participates in the KDOR
Management Council and Business Division planning meetings, as well as participating
in Legislative Initiative planning. The KDOR Balance Scorecard is used to define and
measure progress on enterprise Information Technology initiatives as a component of the
overall KDOR business plan.

Over the next several years the Kansas Department of Revenue will continue to migrate
enterprise business application systems from mainframe legacy systems to distributed
systems using UNIX and Windows systems and relational database architectures.
PowerBuilder, Lotus Notes Development tools, and Microsoft Visual Studio Suite .net
application development tools are being used in conjunction with Oracle and Microsoft
SQL server databases to form the base for future application development.

The KDOR Information Technology initiatives for the next three years include: The
completion of the implementation of The Orion CAMA system in approximately fifty
additional counties in stand alone mode and in a centrally hosted environment located in
the DISC Data Center. The implementation of the DMV Modernization Project to
replace systems for Dealer Licensing, KVIS, KDLIS, and VIPS. The implementation of
the Cigarette & Tobacco Web Filing and Enforcement project. The Secretariat Audit
Bureau has decided to enhance the KDOR Audit Work Papers Product versus replacing
with COTS software. KDOR is participating in the implementation of the new State
project for the Financial Management System (Sunflower project.) This project will be
completed in July 2010. Additionally, KDOR plans to migrate FileNet for the Motor
Vehicle @Work to Magnetic Storage and Retrieval (MSAR) over the next two years.

Agency Architecture

Current and planned future KDOR Information Technology projects are in compliance
with the State of Kansas Architecture. In-house development and vendor supplied
technologies are selected and implemented in accordance with the standards of the State
Architecture.

Business Contingency Planning

KDOR is participating in the State of Kansas Continuity of Operations Planning Project.
KDOR has completed the updating of the plan. Also, KDOR IS has a Business
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Continuity Plan. KDOR will continue to coordinate with DISC Continuity Planners for
the annually scheduled hot-site testing at SunGard.

KDOR is also participating in the use of the Offsite Data Center and has reserved space
there for future deployment of midrange and server-based systems for backup and
contingency operations.

Business Process and Workflow Management

KDOR currently uses Lotus Notes custom applications to manage workflow for KDOR
administrative processes in Purchasing and Human Resources. Tax processing workflow
is managed with KDORs” ASTRA Tax Processing software which manages the lifecycle
of tax accounts from registration through tax and revenue processing to audit and
collections processing as necessary. Document workflow is managed using FileNet
imaging technology with custom developed applications to manage workflow queuing
and document identification and indexing activity.

Collaboration Software

The Bureau of Information Services will continue to accelerate its efforts to coordinate,
standardize and manage the Agency’s data resources as an enterprise asset to better serve
all of the needs of the business community, the Kansas counties, the citizens and the
business of Kansas. Expanded data sharing efforts will use the Internet, electronic data
interchange (EDI), XML extensible markup language, Electronic Funds Transfer (EFT
ACH Debits and ACH Credits), Credit Card Acceptance, Electronic Check capability, the
KDOR Intranet and the KANWIN network. Cooperative interagency data exchanges are
taking place with the other state agencies such as KBI, Department of Labor, the
Secretary of State, Attorney General, Municipal/District Courts and the State Treasurer.
Greater accessibility of the Agency’s data resources will facilitate enhanced strategic
alliances with the Agency’s business partners.

KDOR maintains an active link with the Secretary of State's Lotus Notes email system
including sharing address books. This allows KDOR and SOS employees to look up
email addresses for the other agency from within the Lotus Notes interface. This
capability enhances the inter-agency communication necessary to support voting
registration in Drivers License offices, performing Social Security number validations for
voter rolls and other related inter-agency activity to support HAVA requirements.
KDOR also maintains a Lotus Notes eMail system for County Government that provides
local eMail services to any county official without an internal eMail system. KDOR
links the address book for the County eMail system with the KDOR and SOS address
book to provide email address look up from within the Lotus Notes interface.

KDOR also maintains web portals that support communication and collaboration with
various county stakeholders. KDOR provides County Property Valuation staff design,
interface and implementation information and concerning the Orion CAMA project.
County Treasurer's staff can access Titles and Registration manuals and regulations as
well as use the County payment portal to deposit funds electronically.
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KDOR facilitates electronic data exchange using Secure FTP that allows KDOR and its
trading partners to share data in a secure fashion. FTP also allows KDOR to tailor the
data exchange relationship to the technical capabilities of the trading partner.
Organizations with limited IT capabilities are able to utilize manual FTP exchanges while
more sophisticated organizations and KDOR utilize scripted data exchanges that can be
integrated with the KDOR batch cycle.

Secure data exchange with the Treasury Department and Internal Revenue Service has
been implemented using Tumbleweed’s secure gateway product that allows KDOR to
receive bulk tax information electronically rather than through physical tape exchange as
in the past.

KDOR interchanges information with a multi-level of government entities as follows:

Federal/State
- IRS/State Corporate Tax
- IRS/State Partnership (2007)
- IRS/State Fiduciary (2008)
- IRS/Treasury Offset
- Multi-State Tax Commission
- Exchange with AMMVA
SSA Drivers License Information
Interface for Commercial & Individual Driver License Vehicle Information

State/State
- AAMVA
- Streamline Sales Tax
- Motor Fuel Tax Cross Border Transports

KDOR/KS State/Local Government Agencies
- Secure County Payment Portal
- County Appraiser Offices
- County Treasurer Offices
- HAVA SOS
- KBI/Attorney General Concealed Carry
- KBI/Exchange for Drivers Vehicle Data
- DOA/Exchange 1099
- SRS/CSE Drivers Vehicle Data
- Channel Remittance Processing for SRS & Health Policy Agency
- Judicial/District/Municipal Courts Electronic Citation Exchange
- DOA/State Offset Program
- KPER Fair Share Data Matching
- County Offices Lotus Notes Messaging Services

Please refer to KDOR Business Partners Model (Section V) for more details.

19



Data Storage and Administration:

KDOR currently has approximately 38 TB of data storage maintained in the KDOR data
center. KDOR uses Windows Server 2000 and Windows server 2003 to manage this
storage environment utilizing Windows authentication to manage access to published
shares according to a user’s security profile. KDOR utilizes MS SQL Server to provide
data management and storage for KDOR eCommerce applications, Interstate
Registrations of Commercial trucks and Orion CAMA data. KDOR Tax processing and
Collections system data is largely managed under Solaris and Oracle and is housed in the
DISC data center. Motor Vehicle, Drivers License, Motor Fuel, and Excise tax data is
managed using ADABAS on the DISC mainframe. KDOR also maintains a SAS data
warehouse containing business process dashboard metrics, ACD call metrics and
compliance modeling data.

Electronic Records Retention

KDOR routinely generates back ups for all electronic records generated or captured in the
normal course of business. All electronic records are being captured in a format that is
compatible with the software and hardware that is currently being used by the
department. The vast majority of KDOR’s electronic records is maintained in a live
and/or active system and is needed for daily business activities.

KDOR is actively involved in enhancing and developing methods for handling the
limited number of electronic records that may have historical value. KDOR continues to
utilize the application in Lotus Notes Email environment that allows for automated
archiving of critical email and attachments as defined in the specifications outlined in the
managing electronic mail guidelines, which was approved by ITEC on May 2, 2002. This
document CERA computerized electronic records archiving falls under the auspices of
the Kansas Open records Act (KORA).
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E-Government

KDOR Electronic Services Initiatives, Current and Future

The Kansas Department of Revenue (KDOR) is taking steps to increase electronic
activity for both business and Individual Income Tax taxpayers. While recent mandates
have helped to improve electronic filing numbers, Kansas has long been actively seeking
voluntary electronic users by providing numerous filing options and making the
electronic filing process as user-friendly as possible.

Financial Transactions

The Kansas Department of Revenue accepts all major credit card and other electronic
payments through multiple on-line and IVR applications. Revenues from electronic
payment options for Kansas during FY 2010 were just under $5.2 Billion in
approximately 1.3 Million transactions. Transactions increased from FY 2009 by 17.2%
(1.1 Million) with an 8.1% increase in dollars received ($4.8 Billion). Reflective of the
growth trend in electronic payments and recent economic hardships, the Department is
seeing more payments in smaller denominations.

Credit card payments for individual income and business taxes are accepted through
several third party payment centers including Official Payments Corporation, Value
Payment Systems, and Kansas.gov. Value Payment System currently accepts income and
income estimated taxes only. Kansas.gov is in the process of increasing tax payment
options. Tax types available for credit card payments include:

Individual Income and Estimated Taxes
Sales and Use Taxes

Corporate and Privilege Taxes
Minerals Taxes

Motor Fuels Taxes

Motor Carrier Property Tax
Withholding Tax

Kansas received approximately 12,476 Credit Card payments totaling approximately
$3.36 Million for Individual Income Taxes for FY 2009. For that same period, 1,131
Credit Card payments for around $827 Thousand were received for Business Taxes.
These numbers mark a 34.5% increase in the total number of Credit Card transactions
with a 9.3% increase in total Credit Card payments remitted. The average credit card
payment was down 18.7% at $331.28.

Electronic Income Tax Filings and Payments

Kansas Taxpayers can electronically file their income taxes using widely available e-file
software application or using the Kansas WebFile online tax filing application
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(www.kswebfile.org.) WebFile is a user-friendly application that allows two payment
options for a balance due: Credit card payments are accepted through Kansas.Gov.
Electronic checks, originated through the Kansas Department of Revenue, are also
accepted. Direct deposit refunds are offered, as well. WebFile is free for taxpayers. This
is the sole thin client web based Income Tax filing applications offered free to Kansas
Income Tax Filers.

KDOR offers warehousing of EFT payments for ACH Debit transactions. This provides
Income Tax Payers the capability to file their taxes with an amount due in January and
warehouse the payment until the nightly run on the due date in April. Conversely, a small
business can file their sales tax return on line with a balance due on the 1st of the month
and have the payment withdrawn from their checking or savings account on the 26th of
the month or the actual due date of the payment.

In the first 6 months of 2010, Kansas received approximately 1 Million e-file and 144
Thousand WebFile Individual Income Tax returns. These numbers reflect a 10.3%
increase in e-filed returns and a 68.8% increase in returns submitted through WebFile.
Out of an estimated 1.5 Million Kansas Individual Income tax returns, electronic filing
makes up approximately 1.16 Million or about 77.3% of the total.

Electronic Homestead Refund Claim Filing

An electronic Homestead Refund Claim (Homestead) first became an option available for
tax year 2008. Homestead claims submitted via E-File are piggybacked with K-40
Individual Income tax claims. For tax year 2009, approximately 89,250 Homestead
claims were received via E-File. This number marks a 33.8% increase over the previous
filing year.

An electronic Homestead option was also added to the Kansas WebFile online
application for TY 2010. Unlike E-File, Homestead WebFile does not couple the K-40
with the Homestead claim allowing taxpayers to file Homestead claims without an
additional tax form. For TY 2009, approximately 23,700 Homestead claims were
received via WebFile bringing the combined electronic filing just below 113 Thousand.
Total electronically filed Homestead claims were up 69.3% over TY 20009.

Paid Preparer Electronic Filing Mandate

Effective July 1, 2008, all paid preparers filing 50 or more returns per year must file by
electronic means. The requirement allows some latitude for the preparer in that only 90%
of the eligible electronic returns be submitted electronically. Moreover, if the tax preparer
can demonstrate that filing electronically creates a hardship, they can request in writing
that they be excluded from the mandate.

For the most part, tax preparers have been receptive and the compliance rate is high.

22


http://www.kswebfile.org/

Mandated Withholding Filing

Mandated electronic filing for withholding reports has been in place since tax year 2006.
Filers submitting more than 50 W-2 or 1099 reports must do so electronically. A web-
based system was developed allowing filers to upload standard report file formats, state-
defined file formats, or key return information into a web page. This system was brought
online in February of 2007.

The same year this new system was brought online, the Department opted to stop
accepting Withholding information on magnetic media. The decision for this change was
based mostly on technological limitations within the Department. Equipment to read
magnetic media is archaic and not widely available. Moreover, data corruption and
formatting issues had been a problem.

The online system accommodates both individual and bulk filers. Kansas allows and
encourages the use of Federal standard reporting formats. The Department has also
developed proprietary comma separated value file formats to accommodate filers that are
unable to produce needed electronic files in the standard formats.

This year, Kansas has received just under 1.9 million W-2s down 4.5% from tax year
2008. For the same period, around 650 Thousand Information Reports have been
received electronically marking a 25% decrease from the previous year. Out of an
estimated 96,000 businesses that are required to file a KW-3 Annual Withholding Tax
Return, approximately 36,300 have been received for tax year 2009, a 5% increase over
the previous year.

Mandated Electronic Payments

Companies doing business in Kansas that have withholding taxes or sales taxes in excess
of $45,000 annually must make payments electronically. The 45k threshold is applicable
to each tax account. This change was implemented July 1, 2008. 3800 tax account were
initially identified as exceeding this annual threshold. These businesses were mailed an
information notice about their electronic payment requirement. In August 2009, the
Department will follow up to determine which companies complied.

Bulk Filing Using Streamlined Sales Tax

Modifications have been made to the Streamlined Sales Tax (SST) schema to allow states
to received sales tax returns and payments for tax accounts that may not fit into the
Streamlined Sales Tax model. Internal modifications have been made to the
Department’s tax system and processes. Third party vendors have begun to submit non-
SST returns, but only a hand full. The Department expects the number of returns filled
using this method to increase because of a recent electronic filing mandate for all Sales,
Use and Withholding tax returns.

23



Modernize E-File

KDOR has worked with a national initiative to overhaul the e-file system. Modernized e-
File (MeF) allows for faster processing of tax return data because it uses an improved
process with web services and extensible markup language (XML.) MeF uses schemas
that states create based off their tax forms. The schemas allow states to do more upfront
data validation and error checking that previously was not an option.

Returns are processed and acknowledged 24 hours a day, 7 days a week whereas the
legacy e-file system uses batch processing done by human log-in and retrieval each
business day. Preparers no longer have to wait a day or two to know if the tax return was
accepted.

MeF allows for binary attachments sent as PDF's, amended returns, and prior year
returns. States no longer have to process faxed or mailed documentation that could not
be sent electronically in the legacy e-file system.

MeF was launched for TY 2010. Beginning in TY 2011, filers will be able to submit
amended tax returns through MeF back to TY 2010. Historically amended returns could
only be electronically submitted for the current tax year using the Department’s WebFile
application.

Even though MeF is available for use, the legacy system will remain in service for
several years to give software companies and business time to migrate to the new
standard.

Business Tax Center (www.webtax.org)

KDOR provides online filing and payments for a number of various business tax types
using the Departments “WebTax” application. This resource continues to grow as policy
and technical decisions allow.

Related to the WebTax application, the Department is overhauling its personal tax center.
Recent changes made it possible for tax payers to manage their individual, estimated and
extension tax payments. Additional enhancements to be made to the system will
incorporate a ‘self-service’ approach allowing taxpayers to establish and maintain
payment plans on outstanding tax debts. The enhanced system is expected to be
deployed in FY 2011.

Cigarette and Tobacco

In collaboration with the Office of the Attorney General, the KDOR has embarked on an
initiative to develop a web-bases system to track and manage cigarette and tobacco
license, taxes and stamps including registrations and renewals, enforcement, legal and
audit functions. This extensive application is currently scheduled to be deployed the end
of Summer, 2010.
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End User IT Security Training

KDOR provides new employees with instructor-led Security Awareness training and
annually thereafter mandates that all employees successfully complete the CBT
(Computer Based Training) course on Security Awareness annually. This training was
developed by the KDOR IS Security Officer and covers a wide variety of topics from
understanding KDOR’s policies and procedures regarding the handling of confidential
information, to basic things an individual can do to be more computer secure such as not
opening emails from unknown sources. This training complies with ITEC Policy 7400
and includes a test which must be successfully passed in order for the associate to get
credit for completing the course. The KDOR IS Security Officer, in conjunction with the
KDOR Learning Center, annually updates and revises the content of this training.

Identify Management / Public Key Infrastructure

The Kansas Department of Revenue has worked closely with the Secretary of States
Office and many other Kansas State Agencies to craft and award a statewide PKI
Certificate Policy and Services Contract. As the State of Kansas adopted the statewide
contract for PKI certificates, KDOR implemented the KDOR E-Lien application for
Notice of Secure Interest and Motor Vehicle Lien management functions. To date there
are approximately 700 businesses using the PKI certificates for this application.

KDOR’s Tumbleweed Secure Messenger appliance has the capability to use several
options to deliver encrypted email. One option is the ability to use existing PKI
Certificates between two enterprise email servers. If both systems have installed PKI
certificates, once the digital certificates are exchanged, all email between the two
enterprises is encrypted for all users.

IT Disaster Recovery

KDOR has an IT Disaster Recovery Plan as included in the section above on Business
Continuity Planning. In the event of a disaster, KDOR will assess the situation and
implement the Disaster Recovery Plan as necessary to allow for minimum disruption of
IT services

IT Security Staff

KDOR has an IS Security Officer who is dedicated exclusively to IT Security. His
functions include setting the security policies and procedures, interfacing with third party
groups such as the IRS and SSA, and being the primary contact individual on all matters
relating to computer security. He has two associates reporting to him. They are
responsible on a daily basis for approving security requests, interacting with KDOR
associates and granting or revoking user ids and permissions depending on the particular
situation. They administer the security for specific platforms and applications. They also
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perform periodic reviews of user security, assist in special security projects and audits of
systems security.

KDOR annually completes the Security self-assessment per Information Technology
Policy 7310.

Security Planning: Security planning and management continues to garner a high level of
focus at KDOR. The KDOR Security Officer has developed and will continue to refine
and update the KDOR Information Technology Security Policy. This is an enterprise
wide security plan that is compliant with the evolving State of Kansas standards and the
IRS safeguard requirements for using Federal Tax Information (FTI) as contained in IRS
Publication 1075. In addition KDOR will continue to develop the detailed Security
Procedures, which is a secure and numbered for sign-out companion document to the
Policies, and details specific security procedures to be performed. KDOR is a very active
member of the Kansas Information Technology Security Council. Since FY2006, KDOR
has been an active member of the IRS/FTA Technical Advisory Group Security
Subgroup (TAG SS). This group is comprised of IRS and FTA State Revenue Agency
Chief Information Security Officers as members who review and recommend standards
for IT security related topics concerning the protection of Federal and State Tax
Information.

Software as a Service

Software as a Service is an important part of KDOR’s business activities. On our
mailings we use an address normalization service which ensures that an address is valid
and is properly formatted. This increases our efficiency by reducing returned mail and
giving us the best possible pricing structure. Streamline Sales Tax has been used for
years on file returns to lookup the proper jurisdiction codes. We receive and transmit
credit card payments through a third party. We are also providing software as a service
to the counties more and more as KDOR centrally hosts statewide software applications.

Service Oriented Architecture

KDOR utilizes Service Oriented Architecture to manage application data transfers in the
eCommerce environment. This includes data transfers using the new IRS Fed-State
Corporate Tax, the IRS Fed-State Partnership Tax and the future movement to the new
IRS Fed/State Income Tax filing programs. KDOR uses XML data exchange and Web
Services for Streamlined Sales Tax registration and tax processing. KDOR does financial
transaction processing using the INK payment portal. The new Motor Carrier KARDS
Kansas Apportioned International Registration System has a real time XML Web Service
interface with the Kansas Highway Patrol CView System. KDOR is evaluating future
opportunities to develop Web Service interfaces to support the KBI and the Traffic
Records Systems with Drivers License and Motor Vehicle information. KDOR expects
future application implementations to rely heavily on Service Oriented Architecture for
inter-application processing within KDOR and between KDOR and it’s trading partners
and stakeholders.
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Technology Infrastructure

Over the next three years KDOR plans to continue to maintain system availability with
the refreshment of KDOR application and file servers to insure that all data center
equipment is kept under warranty or maintenance service contracts. The implementation
of server virtualization will allow KDOR to take advantage of increasing server
performance while reducing the footprint impact to the KDOR data center as new
systems are implemented.

KDOR also plans to improve network connectivity for County Treasurer’s to support the
DMV Modernization Project and County Appraiser’s to support the Orion project
through upgrades to KANWIN Frame Relay circuits and the implementation of
broadband ADSL or cable access where it is cost effective and application security
permits. Improved network speed and security access for remote KDOR staff has been
enhanced using F5 SSL VPN technology and ADSL and cable Internet access providers
to home-based staff. KDOR also is currently enhancing mobile computing access using
air card technologies to provide wireless cellular Internet access to field staff. Mobile
staff obtain secure access to KDOR computing resources using SSL VPN technology.
This capability will be increasingly deployed to Auditors, Alcoholic Beverage Control
Agents and KDOR Field Collections staff.

KDOR is currently in the planning stage with DISC to implement improved network

infrastructure that will improve the reliability of the KDOR network and increase the
availability of KDOR systems.
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SECTION Il - MAJOR IT APPLICATIONS

Unmodified Applications

Application #1: Policy Information Library and Online Tracking System
(PILOTS)
Purpose: Maintain an online repository of documents related to KDOR policies,

accessible internally and via the KDOR web site. Support preparation of
Fiscal Notes in response to pending legislation

Planned Initiatives:  None

Application #2: ASTRA Application (ATP & ACM): DocTMU
Purpose: Facilitate creation & maintenance of (ATP & ACM) correspondence.

Planned Initiatives: None

Application #3: TMU
Purpose: Facilitate creation & maintenance of (ACM) reference data.

Planned Initiatives: None

Application #4: ATP Astra Application: DBSwitch
Purpose: Facilitate switching of databases for testing purposes.

Planned Initiatives: None

Application #5: ATP ASTRA Application: Reference Application
Purpose: Facilitate creation and maintenance of reference tables in ATP

Planned Initiatives: None
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Application #6: ATP ASTRA Application: ATP Batch and ATP Channel Batch

Purpose: Facilitate creation and maintenance of ATP batch applications and
correspondence batch applications

Planned Initiatives: None
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New / Modified Applications

Application #1: ATP ASTRA application: Income Tax (ITAX), Fiduciary &
Homestead

Purpose: Process Income Tax data, remittances and refunds. Also includes Fiduciary
and Homestead.

Planned Initiatives:

o Legislative Release
Modernized Electronic Filing initiative
Kansas MO refund offsets
Self-Serve Pay Plans
Changes to ATP for SMART project
ACM Phone numbers

Functions:  Process Income Tax data, remittances and refunds. Also includes
Fiduciary and Homestead (includes E-file edits).

Interaction: Agency (internal)

Technical Environment

Hardware: SUN E6800, INTEL/Windows NT/Windows XP Pro, IBM
mainframe (electronic filing)

Network Protocols: TCP/IP

System s/w: 0S390, Solaris 2.5.1, UNIX

DBMS: ORACLE

Client: INTEL/Windows NT/Wndows XP Pro

Special s/w:

Language: PowerBuilder, MicroFocus COBOL, PLSQL, SAS
Implemented: 1998, 1999
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Revision: 2001, 2002, 2003, 2004, 2005, 2006, 2007, 2008, 20009,
2010

Maintenance: KDOR

31



Application #2: ATP ASTRA application: Sales Tax (SA); *(includes Retailer
Sales, Retailers' Compensating Use, and Consumers’
Compensating Use)

Purpose: Process sales and excise tax data, remittances and refunds

Planned Initiatives:
. Legislative Release modifications
o Streamline sales changes
. ACM Phone numbers

Functions:  Process sales and excise tax data, remittances, refunds streamline
registration/returns

Interaction: Agency (internal)

Technical Environment:

Hardware: SUN E6800, INTEL/Windows NT/Windows XP Pro, IBM
mainframe

Network Protocols: TCP/IP, Ethernet

System s/w: 0S390, Solaris 2.5.1

DBMS: ORACLE

Client: INTEL/Windows NT/Wndows XP Pro

Special s/w:

Language: PowerBuilder, MicroFocus COBOL, PLSQL, SAS

Implemented: 1999

Revision: 2001, 2002, 2003, 2004, 2005, 2006, 2007, 2008, 2009,
2010

Maintenance: KDOR
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Application #3: ATP ASTRA Application: Withholding Tax & Withholding
Non-resident

Purpose: Process withholding tax data and withholding non-resident tax data

Planned Initiatives:
o Legislative Release changes
o ACM phone numbers
o SMART changes

Functions:  Process withholding tax data and withholding non-resident tax data
Interaction: Agency (internal)

Technical Environment:

Hardware: SUN E6800, INTEL/Windows NT/Windows XP Pro, IBM
mainframe (electronic filing)

Network Protocols: TCP/IP

System s/w: 0S390, Solaris 2.5.1, UNIX

DBMS: ORACLE

Client: INTEL/Windows NT/Windows XP Pro

Special s/w:

Language: PowerBuilder, MicroFocus COBOL, PLSQL, SAS
Implemented: 1998

Revision: 2000, 2001, 2002, 2003, 2006, 2007, 2008, 2009, 2010
Maintenance: KDOR
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Application #4: ATP ASTRA Application: Corp/Privilege Tax/Franchise

Purpose: Process Corporate and Privilege Tax Data (including E-File), AutoReg for
Corp, Priv., and Franchise (implemented 06/14/2007)

Planned Initiatives:

o Legislative Release changes

o Modernized Electronic Filing initiative
o ACM phone numbers

o SMART changes

Functions:  Process Corporate and Privilege tax data
Interaction: Agency (internal)
Technical Environment:
Hardware: SUN E6800, INTEL/Windows NT/Windows XP Pro, IBM
mainframe

Network Protocols: TCP/IP, Ethernet

System s/w: 0S390, Solaris 2.5.1

DBMS: ORACLE

Client: INTEL/Windows NT/Wndows XP Pro

Special s/w:

Language: PowerBuilder, MicroFocus COBOL, PLSQL, SAS
Implemented: 2001

Revision: 2002, 2003, 2004, 2005, 2006, 2007, 2008, 2009, 2010
Maintenance: KDOR
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Application #5: Third Party Collections

Purpose: To submit uncollected tax liabilities to a third-party collection agency
contracted with the state to free up KDOR resources and to improve the
collection of debt.

Planned Initiative:
= Dropped 1 vendor
= Modify to handle negative numbers

Hosted: Agency Internally Hosted

Functions: 1. Refer uncollected liabilities to the third-party agency.
2. Reconcile balances with third-party agency.
3. Close uncollectible liabilities.

Interaction: Agency — Third Party Collector (currently 4 vendors)

Technical Environment

Hardware: SUN E6800,INTEL/Windows NT/Windows XP Pro

Network: 0S390, Solaris 2.5.1

System SW: HP UNIX 10.20, FTP Server

DBMS: Oracle

Client: INTEL/Windows NT/Windows XP Pro

Special SW: None

Language: COBOL, UNIX Shell scripts

Implemented: 2002

Revision: 2003, 2004, 2005, 2006, 2007, 2008 (Implemented 5 new
vendors), 2009 (Dropped 1 vendor, added PVD cases),
2010

Maintenance: KDOR
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Application #6:

Purpose:

Electronic Hiring Information and Recruitment system
(E-HIRe)

Support the recruitment and hiring functions for the
Department of Revenue, and the KDOR Position
Description Library

Planned Initiatives:

Hosted:

Functions:

Interaction:

= Enhanced support for applicant screening

= Implemented support for interview scheduling

= Enhanced support for KDOR internal security management
functions

Agency Internally Hosted

Maintains inventory of KDOR positions, supports routing
and approval of Requests to Fill, supports Vacancy Report
and numerous other reporting functions, generates letters to
applicants, supports Position Description Library db

Agency internal, job applicants

Technical Environment:

Hardware: INTEL/Windows XP Pro

Network Protocols: TCP/IP

System s/w:
DBMS: Notes/Domino
Client: INTEL//Wndows XP Pro/Lotus Notes
Special s/w:
Language: Notes Formula Language, LotusScript
Implemented: 2006
Revision: 2007, 2008, 2009, 2010

Maintenance:

KDOR

36



Application #7: Batch application for Treasury Offset

Purpose: Supports PowerBuilder batch processes for Treasury Offset. Currently
included are NOI (notice of intent) Selection, Insert Master, and Fed
Update Powerbulider v11 upgrade.

Planned Initiatives:
= Implemented Responsible Party debt referral
= Combined letter & voucher on 1 page

Hosted: Agency Internally Hosted

Functions:  Manages case movement, correspondence, and collection activities.

Interaction: Agency

Technical Environment

Hardware: INTEL/Windows NT/Windows XP Pro, SUN E6500
Network: TCP/IP

System SW: UNIX/Solaris

DBMS: Oracle 8.0

Client: INTEL/Windows NT/Windows XP Pro
Special SW: ACSS

Language: UNIX, POWERBUILDER, SQL (ORACLE)
Implemented: 2004

Revision: 2006, 2007, 2008, 2009, 2010

Developer: KDOR

Maintenance: KDOR
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Application #8: ASTRA Case Management (ACM)

Purpose: Manages the debt collection process.

Planned Initiatives:

= Pay Plan Fee

=  MO-KS Setoff

= PVD Pay Plans

=  Web Tax Clearance

Hosted: Agency Internally Hosted

Functions:  Manages case movement, correspondence, and collection activities.

Interaction: Agency

Technical Environment
Hardware:
Network:
System SW:
DBMS:
Client:
Special SW:
Language:
Implemented:
Revision:
Developer:

Maintenance:

INTEL/Windows NT/Windows XP Pro, SUN E6500
TCP/IP

UNIX/Solaris

Oracle 8.0

INTEL/Windows NT/Windows XP Pro

None

UNIX, POWERBUILDER, SQL (ORACLE)

1998

2000 - 2010

KDOR, AMS (Contractor)

KDOR
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Retired Applications

Application #1: Strata — ADA (Decision Analytics)

Purpose: Stratifies accounts to determine priority to collect remittances
based on defined statistical properties.

Planned Initiatives: Application is obsolete and no longer used.
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SECTION Il - IT PLANNED PROJECTS
Agency Name: Kansas Department of Revenue
Project Name: Drivers License Photo First Model Office — Phase 1 and 2
Project Acronym:

Estimated Project Cost: Phase 2 Internal Costs: $ 21,815.43

External Costs: $ 466,063.00
Actual Project Cost: Phase 1 Internal Costs: $ 49,970.44

External Costs: $ 864,951.00
Estimated Ongoing “Phase 1 “Cost: SFY 2011 $ 7,300.00 (Full Year)

SFY 2012 $ 7,300.00 (Full Year)
SFY 2013  $ 7,300.00 (Full Year)

Estimated Ongoing “Phase 2” Cost: SFY 2011 $ 58,112.50 (5 Months)

SFY 2012  $117,185.00 (Full Year)
SFY 2013  $117,185.00 (Full Year)

*Estimated Phase 1 three ensuing years of ongoing cost:
$ 21,900.00

*Estimated Phase 2 total project cost and three ensuing years of ongoing cost:
$292,482.50

*The ongoing costs are included in the current contract with the vendor, L-1 Identity
Solutions.

Anticipated Funding Source: Department of Homeland Security Grants

Estimated Start Date: Phase 2 - July 6, 2010
Actual Start Date: Phase 1- October, 2008
Estimated Completion Date: Phase 2 - February 8, 2011
Actual Completion Date: Phase 1 — May 31, 2010

Project Business Objective(s) or Motivator(s):

The first phase involved the development and implementation of the “photo first” concept
into a pilot office. This was implemented, 5/31/2010, in the Driver’s License Office
located in the Docking State Office Building.
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Per the request of the Enterprise Project Management Office, the roll-out of the “photo
first” concept into five additional Driver License Offices was incorporated into the
execution section of the Photo First Model Pilot Office project that was implemented on
May 31, 2010. This addition is referred to as Phase Two of the Photo First Model Office
project. This phase will be funded by a 2009 Driver’s License Security Grant Program
that has been allocated to KDOR.

This second phase will further assist the Division of Vehicles in strengthening security
practices, preventing fraud and providing valuable investigative tools. Implementing this
“proof of concept” in these additional offices in Kansas will serve as the implementation
model when rolling out statewide.

E-Government:

Implementing photo first “proof of concept” in additional Driver’s License offices will
provide an efficient workflow process and enhances the application process by taking
advantage of the following technologies:

1. The applicant’s photo will be electronically compared to the previous photo
immediately. Today, the real-time comparison is completed by the examiner.

2. New source document authentication equipment will assist our examiners in
detecting fraudulent documents.

3. A new document scanning and storage system will allow us to electronically retain
and retrieve documents presented at the application.

4. New PC workstations will have bio-logon (fingerprint) reader ability for an added
security measure and audit trail.

5. The new model office will be designed to seamlessly meet future compatibility with
multiple interfaces such as the AAMVA hub (EVVE, SAVE, DIEP).

6. Incorporates the ICAO image quality standard. This will prevent our examiners
from accepting a poor quality photo.

7. Drivers License card readers will allow applicant information contained within the
barcode of the existing drivers license to be pre-populated to save time and prevent
manual data entry errors.

Technical Architecture:

The current Drivers License processing environment integrates the mainframe Kansas
Drivers License System (KDLS), with L-1's Windows and Solaris based Central Image
Processing System and Drivers License Capture Stations with KDOR's enterprise FileNet
image management system. The Photo First Model Office will leverage this existing
environment to add real-time photo verification using L-1 developed software that will
integrate with L-1's facial recognition software. With the exception of the driver’s
license office located in the Docking State Office Building, KDOR uses L-1 facial
recognition software in batch mode to match Drivers License applicant photos after they
are written to the L-1 Central Image Repository during the nightly batch process. This
enhancement to the existing system will allow KDOR to perform facial recognition
immediately after the applicant photo has been taken.
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Project Description and Scope:

The Photo First Model Office Phase Two will impact all applicants that visit the driver’s
license offices in Holton, Seneca, Manhattan, Dodge City, and Garden City.

The project includes implementation of a new workflow process that captures the photo
first while providing the enhanced ability to complete an electronic 1:1 photo
comparison. In addition, the photo of the applicant will follow the applicant throughout
the transaction to prevent fraud.

The new bio-logon workstations will offer a new security feature with audit ability while
the new card readers will save time and prevent data entry errors. The new document
authentication system will give us an additional tool to verify security features within
source documents that is completed solely by the examiner today. The new document
capture and storage system will enable our office to capture, store and retrieve applicant
source documents for future reference.

This model office project will enhance our ability to detect and prevent fraud within an
efficient software system.

Project Status:  Phase Two was approved by CITO on June 24, 2010, with project
execution beginning July 6, 2010.
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Agency Name: Kansas Department of Revenue
Project Name: DMV Modernization Project
Project Acronym: None

Estimated Project Cost:

Internal Cost: $7,051,892
External Cost: $33,274,267

Estimated Ongoing Cost: $1,999,832 per year

Estimated total project cost and three ensuing years of ongoing cost: $46,325,655
Estimated Start Date: Execution Start Date — August 17, 2009

Estimated Completion Date: Close-Out End Date — July 24, 2012

Project Business Objective(s) or Motivator(s):

The main functions of the Titles and Registrations Bureau of the Division of Vehicles are to
issue certificates of title or electronic vehicle records, disabled placards and personalized
plates; maintain records for law enforcement access and verification and provide county
support and customer service. The Vehicle Information Processing System (VIPS)
maintains current and historical motor vehicle data and provides vital information to law
enforcement and other motor vehicle agencies. VIPS processes the registration and renewal
information for titles and tags pertaining to vehicle owners. The registration function issues
license plates, certificates of title, registration renewals and collects fees for all 2.7 million
private and commercial motor vehicles in Kansas.

The current VIPS system was implemented in December 1987. Problems exist with the
upload and download batch processes to the counties. The system lacks real time
capabilities, which leads to delays of up to several days in receiving current registration
information. Because of these delays, law enforcement agencies may be operating without
correct information. The county equipment, especially the printers need to be replaced. The
correspondence processes are cumbersome and largely manual which results in less than
professional correspondence.

The Kansas Driver's License System (KDLS) contains driving record information on all
licensed drivers and allows for issuance of an initial driver's license or Kansas Identification
card according to Federal and State guidelines. The KDLS system is a mainframe and
FileNet application that provides a workflow process to maintain and update the driving
record. Driving privileges such as restrictions, suspensions, revocations and reinstatements
are processed within KDLS. The Kansas Driver’s License System serves as the source for
all drivers related information to law enforcement all law enforcement officials, courts and
others.
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The Kansas Vehicle Inventory System (KVIS) is a mainframe application that automates the
ordering and tracking of raw materials, plates, decals, 30-day permits, and placards for the
State of Kansas. KVIS provides for the tracking of inventory from purchase order to
issuance of tags and decals.  Orders for tags and decals are placed on the KVIS system.
Center Industries Corp. in Wichita, KS produces work orders from KVIS information, and
submits invoices to the state after shipment of tags and decals to the counties. Counties
receipt tags and decals through an automated program, and KVIS is updated nightly with
county receipts and issues, to maintain accurate inventory on-hand counts. KVIS has
functionality for notifying users automatically, when a county is low on inventory. Reports
generated by the KVIS system insure purchases are within the annual budget, whether
purchases are complete or pending, and whether payments have been made through the
state's S.T.A.R.S. payment program

E-Government:

The State of Kansas partners with all 105 County Treasurers to provide these services to the
citizens of Kansas. Particular attention will be paid to providing the desired functions
through electronic access and interaction. The goal will include electronic submissions,
online payments and real time access to vehicle records on demand.

Technical Architecture:

Smart client server technology using web components to create a distributed architecture
with rich client features.

Project Description and Scope:
The goal of DMV Modernization will be to modernize the Division of Vehicles through

business program realignment supported by an integrated, customer-centric computer
system. All licensing, titling, registration, inventory and driver record functions of the
Division of Vehicles will be supported by this integrated customer-centric services
model. The State of Kansas partners with County Treasurers and other entities to provide
these services to the citizens of Kansas in all 105 counties. Particular attention will be
paid to providing the desired functions through electronic access and interaction. The
goal will include electronic submissions, online payments and real-time access to vehicle
and driver records on demand. This project will replace the existing Vehicle Information
Processing System, the Kansas Driver’s License System and the Kansas Vehicle

Inventory System.

44



Project Status:
This project is in the Execution Phase at 26% complete. The Execution Phase is

compromised of two subprojects, Subproject 1 - TL&R, Plates/Decals, Inventory is 28%
complete and Subproject 2 - DL&ID, Driver Control & Review is 21% complete. The
DMV Modernization Project is within scope, on budget, and schedule.
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SECTION IV - BUSINESS & TECHNOLOGY RADAR CHARTS

SECRETARIAT - RM ROADMAP FY 2010

Jul 09 Aug Sep Oct Nov Dec Jan Feb

Mar

Apr May Jun Jul 10

KDOR Statewide Financial Management System - 38%

Corp AWP — ACM - 26%

E-HIRe - Phase 3 - 47%

Annual Budget
Development Cycle - FY
2010/2011 - 85%

Bingo Rewrite - 20%

Jul 09

Aug Sep Oct Nov Dec Jan Feb

Mar

Apr May Jun  Jul 10

Not Started In Progress

Complete

On-hold Revised 07/07/2009
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E-COM

ACM

AS/400

ABC ROADMAP FY 2010

Jul 09 Aug Sep Oct Nov Dec

Jan

Feb

Mar

Apr

May Jun

Jul 10

Conversion of Drug Tax 4D
Database To .Net: 85%

Brand Reg. & Label Approval Web Application-GSD: 50%

Farm Winery Gallonage Tax Web File and Pay - GSD: 50%

Microbrewery Gallonage Tax Web File and Pay - GSD: 50%

Distributor Gallonage Tax & Reports Web File and Pay — GSD: 75%

Convert AS 400 Brand Registration Database - GSD: 90%

Enforcement Activity Report Enhancements — GSD: 95%

Manufacturers Gallonage Tax Web File and Pay - GSD: 95%

Individual Gallonage Tax Web File & Pay — GSD: 95%

Supplier Report WEB File - GSD: 95%

Winery Shipping Permittee Gallonage Tax Web File & Pay: 95%

ABC EDI Extractor Bugs: 95%

ACM Enhancements — Miscellaneous Changes - GSD: 50%

AS/400 Enhancements (Violations—25%, Sunset-25%, Diversion —10%)

Jul 09

Aug Sep Oct Nov Dec

Jan

Feb

Mar

Apr

I Not Started I I In Progress

I Complete

I On-hold
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DOV ROADMAP FY 2010

Jul 09 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 10

DMV Mod DMV Modernization Coordination Project 0%
RFP Coord

Project
86%

Driver
Control
CDLIS Medical Cert
0%
Photo First — DL Model Office - DIGIMARC Collaboration 34%
Dri KDOR / KDHE Data Exchange — Look-up photos 30% | | Photo First - DL Model Office - PHASE 2. 0%
river

Licensing EMS First Responder Project 0% |

Commercial Driver Electronic Knowledge Testing Equipment
(CDLPI) Project 0%

| Dealer Portal Enhancements 80% |

T&R
NMVTIS Compliance Enh. 0%
Motor | KARDS Clean-up Support 57% |
Carrier | Permit System Rewrite 0%
Jul 09 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 10
Not Started In Progress | Complete On-hold |avised 07/07/2009
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Electronic
Channel

E-COMMERCE ROADMAP FY 2010

Jul 09 Aug

Sep

Oct Nov

Dec

Jan

Feb

Mar Apr

May Jun 10

Legislative Release 2009 — 0%

1040 MeF
Conversion to
ITAX - 79%

Web
Based
Tax
Clearan
ce -
98%

Self Serve Payment Center — 9%

Enh. to KBC - GSD 0%

Cigarette &
Tobacco
Electronic
Filing/Enf — GSD
78%

Cigarette & Tobacco Electronic Filing/Enforcement 0%

Dealers Portal Enhancement — Phase 2 - 80%

Bingo Rewrite - GSD 20%

Jul 09 Aug

Sep

Oct Nov

Dec

Jan

Feb

Mar Apr

Not Started

In Progress

Complete

On-hold
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Software

Hardware

Network

IS Infrastructure Roadmap FY 2010

50

Jul 09 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 10
Filenet Upgrade
Feasibility Study
Oracle Upgrade
Feasibility Study
Legacy Tax Type Conversion Feasibility
Study — 10%
No Funds for
Purchases
Cisco Network Conversion — 20%
DMV Network Upgrade -5%
Jul 09 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 10
Not Started | | In Progress | | Complete | | On-hold Revised 06/04/2009



PVD ROADMAP FY 2010

Jul 09 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 10
. Phase IV — 2009 Phase V - 2010
Orion Test/Production Phases 78% Test/Production Phases 0%
17 Test Counties & 28 Production 25 Test Counties & 23 Production Counties
Counties
A - ; ~ CY 2010 Sales Data Collection for Next Year’s
Ratio CY 2009 Sales Data Collection for Next Year’s Sales Ratio Study 75% Sales Ratio Study 0%

Data Collection for Data Coding for Data Collection for Nov. Data
Abstract July Data 0% Nov Data 0% 100%
- - Print 2009
CAMA 2009 File Pull Statewide 0% Abstract Book
0%
Valuation 4D Public Utility Replacement 60%
Jul 09 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 10
Not Started | | In Progress | | Complete | | On-hold Revised 07/01/2009
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Channel

ATP

Jul 09 Aug Sep

Taxation Roadmap FY 2010

Oct Nov Dec Jan Feb Mar Apr May

Jun 10

2009 LR Channel 0%

1040 MeF Conv to ITAX
— Channel 18%

Self Service Payment
Center - 0%

Rewrite in-house appl for
existing voucher 100%

Test in-house appl for 13 existing
vouchers 0 %

Check 21
100%

Retune sort patterns for 13
existing vouchers 0%

Create new voucher
for PVD Application
21%

Property Val Collections —
PVD Sort Pattern - Channel
0%

taxes — 6 tax types - 0%

Create additional vouchers for selected legacy

Additional Sort Patterns for
Remittance Processing selected legacy

taxes-6 tax types - 0%

| 2009 LR - ATP 18%

| 1040 MeF Conv to ITAX -

| Add 2D Barcode to ATP Letters 0%
ATP 50%

Self Serve Pay Plan
- ATP 97%

Code 1, Upgrade or
Repl - 95%

Sch CR - Itemization for
Special Credits 0%

Code 1, RFP Unit Test -
(ATP #4) 100%

Fraud Incidents, #7690, 7691 & 7861- ATP 0%

ATP # 6 83%

ACM Phone Fields Elimin -

Foreign Addresses for Corp and Partnership Returns - ATP 76%

Bug Fixes Needed to Bill
Streamline - 95%

Edit Changes to Allow ATP
to Accept SER that comes
with Blanks in the SSTP field
0%

Jul 09 Aug

Sep Oct Nov Dec Jan Feb Mar Apr

Not Started

In Progress | | Complete | | On-hold
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Jun 10

Revised 07/20/2009 —
Page 1 of 2




Taxation Roadmap FY 2010

Jul 09 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 10

Web
Based
Tax 2009 LR
Clearanc ACM

e 95% 0%

Self
Serve

Pay Plan -
-30% New ACM Subsystem to Manage Discovery Efforts -

ACM 0%

Respons
ible
Party
99%

Add
Activity

Codes -
ACM e

KPERS
Contact
Letters
95%

ACM
Fixes
1268 &
1289
10%

Corresp
—Elim
Mult
Ltrs
95%

State Reverse File Match Initiative (Incident 1249) Sales, Withholding and Corporate 15%

Jul 09 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 10
Revised 07/07/2009 —
Not Started In Progress Complete On-hold Page 2 of 2
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SECTION V - ENTERPRISE BUSINESS PARTNERS MODEL

KDOR’s Business Partners

. Consultation on civil cases,
Division of fraud prevention and fraud
8 detection measures,
Taxation Results
d
al
>
Requests for consultative services on
civil cases, fraud prevention
measures
and fraud detection measures,
Request to perform criminal
Provide fraud training,
Alcohol Provide consultative
Beverage [% >
Control Request for fraud training,
Request for consultative
Provide consultative services,
KDOR < Request for legal advice
Legal »
Request for consultative
services,
Federal
Criminal Provide: Potential violation of
. federal
Justice |
Agencies — - >
Receive information related to
Homeland state
Security‘ law violations of statues that
etc. Request for Prosecution,
Prepared
o case for prosecution, Request
Prosecutors |~ -
Ll
Investigative leads, Legal advise on
criminal investigations, Prosecute

KDOR
Resource
Management/
Fraud Control

Requests for fraud training, to .
examine Division of
suspicious fraudulent documents, g
for consultation services, to help Vehicles
d
il
»
Provide fraud training, Report
results
of suspicious fraudulent documents,
Provide consultative services,
Request for fraud training,
Request for consultative KDOR
services,
| Request for criminal internal Personnel
»
Provide fraud training,
Provide consultative
services,
Conduct criminal internal
Requests for: fraud training,
consultative services, information,
investigative assistance, State Law
P assistance Enforceme
> nt
Proylde: frgud training, & Other
consultative services, information,
investigative assistance, State
assistance
Requests for: _fraud_ training, Local
consultative services, information,
| 4 investigative assistance. Law
il
p| Enforceme
Provide: fraud training, nt
consultative services, information, G

investigative assistance.
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KDOR

Counties

KDOR’s Business Partners

Other
State
Agencies

Con-
tractors

Vendors

Eacility Management
Design, planing and office renovation, Labor
and
services requests, Ergonomic adjustments,
ADA compliance, Safety and evacuation

Leasing Administration

New leases and leases renewals, DLEX
Stations, KDOR Regional Offices,

Mailing Services
Inserting, Pick-up and delivery (in-house
d

an
external mail), Express mail Services, UPS,
Vehicles specialty tags, decals mailings

Duplicating
Printing/Duplicating Service for jobs below

5000 impressions per Job Binding &

Inventory Control
Fixed asset tracking & inventory control,

Annual physical inventory,
Reconciliation
of Department inventory and total costs

Office Supply Stockroom
Office supplies sold to all agencies in
Capitol
Area Complex, KDOR Topeka courier run
support to all areas located outside of

Warehouse Operations

Vehicle forms storage, Taxation forms storage,
Surplus inventory holding and control area,
Staging area for receipt of 1.S. computer
equipment, Staging area for receipt of office
furniture, Annual mail-out of all bulk tax
forms

A

Office Services

KDOR
Resource
Management/
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KDOR
Counties
Invoiceq,
Payment]
Orders, Other
Reports|
Problem$ State_
Forms, Agencies
Licensq
plates,|
Decals§
other
product
for
mailingg.
Con-
tractors
Vendors




KDOR

KDOR’s Business Partners

Feedback-Evaluations, Training-
Instructor-led, CBT, Tracking-
Certificates, Reports, Transcripts,
CEPS and Mandatory, Faciltation-
Welcome Workshop, Tours,
Meetings, Support-Technical,
Photos, PhonesResource-Rooms,
Equipment, Library, Outside
training, Color Printing, Proposals,
Performance Consulting-Team
Evaluations, Individual Coaching,
Nee Analysis, Information,
Partnership.

A

Counties

B
Requests, Feedback, Support, g
Participation/Attendance,
Information .

Training, Training Materials,
Facilitation-Tours, Support

A

Public

»
Ll

Requests, Feedback,
Participation/Attendance, Information

Training-Internet Tutorial/Guides,
Community Programs-United
Way,

P
<

\ 4

Attendanc

KDOR
Resource
Management/

Learning Center

Money, Requests, Support, Stattutes,
Participation, Information, Resource
Sharing-Rooms, Equipment, Material.

&
l

A 4

Attendance, Requests, Resource-
Rooms, Equipment, Materials,
Trainers.

State
Agencies

Solicitation, Proposals,
Demonstrations, Training,
Information, Specialized
Training
Software/Supplies/Support/

A

A 4

Money,

Vendors

Contacts,
Requests/Requirements,

A

56

Membership, Money,
Presentations,

Professional
Organizations




KDOR’s Business Partners

Public

E-mail correspondence to applicants,
Letters to applicants, Appropriate
responses to Request for Info.,
Benefit Information for: Prospective
Employees and Family Members
(Death, Disability, Retirement)

>

Request for Employment Information,
Applications (walk-in, Fax & Electronig
e-mail w attachments), Employment
Verifications (Bank & Lending
Agencies, Other Employers), General
Info. & Directions (Walk-Ins &
Telephone).

Supervisors
and
Lead
Workers

Dispute Resolution, Employee
Relation Counseling, Assistance
w Evaluation Issues, Assistance w
Discipline Issues, Review and
Approvals for Recruitment & Hiring
Packages, Recruitment Surveys,
Meet w Work Unit to Discuss
Specific Topics, Newsletter /
Periodic Updates.

Questions, Employee Relations,
Inquiries, Recruitment & Hiring
Packages, Recruitment Surveys,
Requests to Visit Employees/
Work Area.

KDOR
Resource
Management/
Human

Resources
10of3

Employee Relations, Request for
Assistance (Benefits, Interviewing
Feedback, Shared Leave, Family
Medical Leave Act/FMLA),
Employment Paperwork for New
Employees (1-9, Signed Policies,
Wthholding, Payroll Deposit Info.
Beneficiaries, Name Changes,
Address Changes), Investigation
Requests, Employee Award &
Recognition Program, Posting
Requests, Interview Questions,
Screening Questions, Grievances,
Evaluation Appeals

N

KPERS Counseling, GHI Interpretation,
Assistance w Employee Self Service
System, Interviewing Counseling,
Disability Counseling, Military
Activation Preparation, KDOR Policy
Interpretation, Badges for Temporary
Employees, Approve & Process FMLA,
Approve & Process Shared Leave.

Employees

Requests to Visit Employees/Work
Areas, Questions, Employee Relations,
Inquiries, Investigation Requests,
Reclassification Requests, Requests for
New Initiatives (Alternate Work
Schedules), Staffing Request Review
Form.
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Meet w Work Unit to Discuss Specific
Topics, Dispute Resolution, Employee
Relation Counseling, Assistance with
Discipline Issues, New Directives in HR
Area, Investigations, Review
Reclassification Requests, Assistance
w New Initiatives, Assistance w

Evaluation Issues, Management Council
Vacancy Report.

Managers
and
Directors




Personnel
Bureau
Contacts

A

KDOR’s Business Partners

Provide Info, Improvements,
Guidance re HR, Distribution of
Benefit Materials, Leave Balance
Reports, Interpretation of KDOR
Policies, Training on Procedures/
Processes, Training on SHARP,

Job Posting Reviews,
Management
Council Vacancy Report.

Requests to Attend Networking
Meeting, Evaluations for
Processing,

Transfer Paperwork, Termination
Paperwork, Hiring Paperwork,
Reallocation Requests, Time
Sheets,

Questions (for supervisors,
managers & employees),

»
»

KDOR
Resource
Management/
Human

Resources
20f3

DPS
Directive on New HR Initiatives,
Interpretation of State Policy &
Regulations, Interpretation of Federal
Employment Laws, Information

through Special Report Requests,

Assistance w Problem Resolution

re GHI & Other Deduction Items.

Admin - Accts & Reports

Assistance w Payroll Corrections,

Guidance on Garnishment Issues,
Civil Service Board Hearings.

Self-Insurance Fund
Assistance w Worker’s Comp.
ERS
Annual Training, Info. Re Service
Auvailable to Purchase, Info. Re High
Salary Quarters for Retirement, Annual
KPERS Statements.

State Agencies (KDOT, SRS, KDL...)
Networking, Share Policies, Procedures,
& General Info., Employment
Verification for Child Support &/or
Income & Medical Assistance,
Listing of Statement of
Substantial Interest.

A

58

DPS >
Feedback on Initiatives, Policies,
Regulations, etc., Participation on HR|
Teams & Special Projects.
Administration Accts & Reports
Prepare Case & Provide Testimony.
Self-Insurance Fund
Accident Reports & Medical
Documentation.

KPERS
Retirement Applications, Purchase of
Service Applications, Beneficiary
Designations, Application for
Disability.

State Agencies (KDOT, SRS, KDL..
Networking, Shared Policies,
Procedures & General Info., Response|
to Inquiry/Return Paperwork, Assist

Other
Agencies

Capital Security, Verify Data & Distribution

of letters, Participate in Unemployment
Investigation Hearings.




KDOR’s Business Partners

KDOR
Articles for Inside KDOR,
Support Vacancy Report,
Partner w Learning Ctr for Training:
Supervisors, Legal Issues, KDOR

Pre-Retirement Seminar, New
Employee Orientation (NEO). ReSOU rce

Arrangg for Benefits Info Sessions: M an agement/
Learning Quest, Deferred Comp.
Arrange for Drug Tests H uman
(Random & Pre-employment).
Organizational Charts for Annual Resources
Budget Submission.
Management Council VVacancy 30f3
Report.
Roster
Tuition Assistance Program.
Certified Public Management
Program.
Recruiting, Hiring, Processing,
Terminating All State,
Hire Temps (tax Season, UCI, Others)

<
al
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Tax

Payers \

Legislature

KDOR’s Business Partners

Statistical Data,
Answers to Tax Questions,
Notices,
Regulations,
Revenue Rulings,
Policy Letters.

Cities

Counties

Federal
Agencies

\ 4

Requests for
Information:
verbal &

Accountan

Attorneys/ j

KDOR
Secretariat
Policy
and
Research

Statistical Data,
Answers to Tax Questions,
Notices,
Regulations,
Revenue Rulings,
Policy Letters.

v

A

Requests for
Information:
verbal &
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Kansas

Economic
Developm
ent
Groups

Universities
and
Colleges

KDOR

Other
States
Agencies




KDOR’s Business Partners

Technical support for

Resource | g budget
Managem q
>
ent Project assignments related to
PR agency budget development,
Division Special report development
and
Request for budget
Budget development
Bureau ¢ Technical support and training
Contacts >
Information and data for
budget
- Support for legislative requests
Legislature |4 on
< >
Statutory Guidelines for
KDOR'’s
Division Balance Scorecard
Development,
& | ¢ Accounts Receivable Report
Bureau Information for Report
Liaison between agency drivers credit
UMB <card needs & limitations and UMB
Bank >
Technical support & credit
card
Wright Liaison between agency drivers
Express | fuel
(Fuel Card | >
Vendor) Technical support & credit

card

KDOR
Resource
Management/
Budgets

Informatio
Technical n
dl
l -
- — — »| Services
equest for documents update
annually, Bureau
KDOR Budget questions, _
< Support State Budget Mamt. Div of
Budget
Responses to KDOR Budget &
questions > i .
Legislative
Guidelines for KDOR
P Managem
ent
> Council
Support for Budget Development,
Agenda & discussion topic
development
and technical support for
Questions, needs & problems related KDOR
to A
< Drivers &
Develops, implements & evaluate Managers
policies related to agency owned f
vehicles, Answers questions and 0
provides soluti(_)ns to problems Agency
with »| Owned
P Budget Procurement KDOR
al -
»| Purchasing
Approval of Budget Section

Procurement
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KDOR’s Business Partners

Feedback & Signed Approval

Vendor | g

Cole >

Layer Weekly Vendor Status d
Tremble ~ Reports, ) Join Committee on

Appraisal Design Questions, K D O R < Information Technology G0\_/ern9r /
Legislative
Property >
Semi-annual status report
: ouare Valuation
Agencies: Reportsy
KS IT Office, |« ' CAMA
KS Assoc. of > c
Counties Adrr Feedback on Quarterly Sectl 0 n
‘Request for data from Statewide
h Public
1of4 >
Data Reports (printed &
County P Training &
Appraiser [
»
Ll
Data
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Vendor P Specifications, Project
Grain >
Elevator Appraisal Software,
Appraiser Appraisal
Request for IS Support &
Services,
KDOR IS |¢
KDOT >
IS Support & Services,
Appraisal Data, Reviews
< and
County [¥
Appralser Appraisal Data and o
>

KDOR
Property
Valuation
County
Assistance
Bureau
Appraisal
Support
Section

20f4

KDOR’s Business Partners

Opinion
< ? State
.| Agencies
Appraisal Advice v BOTA
P Appraisal Data and
h Public
»
Ll

63

Appraisal Data, Reviews
and




KDOR’s Business Partners

Vendors:
CIC, Inc. Updates for semi-
InfiniTec annual/annual
Komtek [«
Nex-Tek
In-house/
Programrs.
Agencies:
Education
Commerce Annual report,
Data specific to
Accts. & < reqiest:
Rpts.
Budget
PV >
Motor Semi-annual Program
; updates,
Vehicle Distribution reports.
KDOR-IS
Pol. &
Public Annual reports,
Data specific to
dl
al

KDOR
Property
Valuation
Abstract

Section

3o0f4

Requests from:
Legislative Post Audit,
Legislative Research,

Legislative & Assessment
Committees.

A

Data specific to request,
Annual reports.

Annual Claim forms
(EDX/IRBX),

Semi-annual abstracts data,
<&
al

Governor/
Legislative

Annual reports.
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A 4

County
Officials:
Appraisers

Clerks/
Register of
Deeds/
Treasurers




Governor/

Legislative

Statistics, Reports, Research,

Testimony, Letters,

KDOR’s Business Partners

Public

l
Constituent
Information,
Information
dl
-

Questions and

A 4

KDOR
Property
Valuation
PVD/Ag Use

4 0of 4

Research Data,

Survey Results,

Hearing Results,
Soils

<
l

65

»
»

$$ Funding,
Tax Appeal Info.
Project Plans,
Annual Values,
Research,
Reports,
Requests for
services and
support.

Agencies:
Kansas State University,
Kansas Ag Status,
State Board of Tax
Appeal,

NRCS,

County Appraisers




KDOR’s Business Partners

Consultant
S
Design

Accident Reports, Traffic Impact

l
Contracts, Payments and

\ 4

Design Plans, Weekly

Accomplishments,

Contractors

Requests for Bids, Contracts,
< Plans

<

Bids, Invoices, Status

\ 4

Project Plans, Invoices,

Cities

Contracts

A

5 years plans, TIP Plan
Invoices

Project Plans, Invoices,

Counties

Contracts

A

5 years plans, TIP Plan
Invoices >

Grants, Loans Vehicle

Public
Transit
Authority

< Information

Vehicle Reports, Applications,

Ridership Information >

Truckers,
Trucking
Co

'Ejermits Road Conditions, Detours

»

Incidents, Problems, Permit

Motorists

Travel and Traffic Info, Road

| 4 Conditions,
il

\ 4

KDOR
Taxation

A

511 Responses, KANROAD

rdesponses >

Road Conditi Traffic S Law
oad Conditions, Traffic Status
Vehicle Enforcement
Drug Testing/Drivers License
heck:
g D2k Other State
Invoices, Transportation Stats, GIS Agencies
Research Universities
> and
Colleges
Invoices, Permit .
< Applications,Contract Utilities
Project Plans, Project »
Ll
Reg. for info. eGov
» Other States
N and Federal
Requested info. eGov Agenues
g
‘ngidgntg Problems, Permit -
Public

Info req.,
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KDOR’s Business Partners

Administration

Request for Federal Tax Information

Administrative Support

<
IRS .
Requested Information
»
Open Records Response (Data or
Denial); Response to Inquiries
»i
l
PUBLIC
Open Records Request, Inquiries
B
Ll
SSN and Demographic Information
Requested
ACCURINT [«
Requested Information
»
Ll
Background Investigation (Credit Report) for
new agent candidates
»i
VALIDITY [%

Requested Information

A 4

Alcoholic
Beverage
Control
Administration
and

Administrative 4

Support

lof7

Keg Tag Orders, Request for
Information, Notification of

< LICENSEES
l
Keg Tags, Requested Information
g
P Request for Information
h PUBLIC
Requested Information
»
Ll
Requested Information,
Confirmation Notices, Invoices
TRAVEL
ACCMDTNS
Inquiries, Reservations, Registration,
Payment,
Storage Unit (Leases); Office Supplies
(Merchandise, Invoices); Equipment
(Products Ordered, Invoices)
< VENDORS

Storage Unit (Contracts, Payments);
Office Supplies (Purchase Orders,
Payments); Equipment (Bids, Purchase
Orders, Payments

»
)
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KDOR’s Business Partners

Response to
PUBLIC |«
Request for
»
Ll
Request for Information,
Responses to Inquiries
i
LICENSEES [¥
& )
Correspondence, Information
ATTYS Requested, Inquiries
>
Information Requested,
LAW Response to Inquiries
ENFRCMT |7
AGENCIES Request for Information,
Inquiries
»
>
Electronic Requests for KS
Criminal History, iii Requests
>
l
KBI
Requested Information
»
Ll

Alcoholic
Beverage
Control

Background
Investigations

20f7

LICENSEE:
EMPLOYEE
Request for Information, MGRS
Response to Inquiries
.| SALESMEN
"| PROCESS
Correspondence, Requests, AGTS
Inquiries, Information Retune!
Request for Case Information STATE
WIDE
» DISTRICT
COURTS
Requested Case Information
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KDOR’s Business Partners

Response to
»i
l
PUBLIC
Complaints,
B
>
LICENSEE Enforcement Activities, Training,
S Response to Inquiries and Requests
>l
&lor <«
INDUSTRY Inquiries, Complaints, Requests
REPS Licensing Matters
>
Assistance, Information
Requested, Problem Resolution
LEGISLTRS ﬁequest for Assistance, Data,
Stats
Request for Information,
Response to Inquiries, Surveys
OTHER [P uiries, survey
STATES Information Requested,
Inquiries,
»
>

Alcoholic
Beverage
Control
Director

3of7

< Liquor Voting Results, CITIES &
o COUNTIES
Response to inquiries and
P
Subpoenas, Information
™ Filing of Criminal Cases, Obtaining COURTS
Criminal Dispositions
»
>
MOA, Payments,
Request for Information,
< STATE
N AGENCIES
MOA, Statistical Data, Reports,
Vouchers
»
Ll
Invoices, Surveys, PRFSNL
Membership Info, Conference ASSNS
< (KGGW,
KABR,
KLBA,
Dues/Payments, Response to NCSLA)
Requests,
B
Ll
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KDOR’s Business Partners

PUBLIC & P Response to
PROPERTY [* e
nquiries
OWNERS >
Response to Inquiries, Legal
Documents, Property, Payments,
BFC;JL(;$S>F§ | Request for Information
l
S
OR Inquiries, Appeals, Property,
ATTYS Payments, Case Information,
Request for Information g
>
. Requests for Lien Pay-Off Amounts,
TITLE & Satisfaction of Judgments, Information
MORTGAGE Requested
i
Co Case Information, Inquiries,
Payments
»
Ll
DofA (Set-Off Appeals, Certify, Decertify
Debts); KDOL (Employment, Wage
Information Requests);
STATE Sec of State (Articles of Inc/Org, Annual
AGENCIES P Rpts Requests)
l
DofA; KDOL, KSOS - Information
Requested
|-
»

Alcoholic
Beverage
Control
Drug Tax
Unit

40f 7

Invoices, Payments, Contracts PURPLE
< WAVE
Property to be Auctioned, SO
Public Notices, Contracts SVCS
>
Case Information, STATEWIDE
Response to Inquiries, Payments CLERK OF
Request for Case Information, LUETRICT
Inquiries, Garnishments COURTS
Request for Drug Tax
Enforcement, Police Reports,
Case Information and Inquiries
< LAW
Drug Tax Enforcement, Payments, ENFRCMT
Response to Inquiries, Case Information AGENCIES
»
>
Invoices
< KANSAS
Public Notice PRESS
Requests, ASSN
»
Ll
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KDOR’s Business Partners

Response to
<
PUBLIC
Complaints,
»
Ll
Enforcement Activities, Training,
Response to Inquiries and Requests
LICENSEES T¢
Inquiries, Complaints, Requests
Licensing Matters
»
Ll
Assistance, Information
Requested, Inquiries, Problem
LAW ) Resolution, Training
ENFRCMT
AGENCIES Request for Assistance, Data,
Stats
»
>
Synar Data and Stats, Information
GREEN [«
BUSH Synar Information, Requests
»
Ll

Alcoholic
Beverage
Control
Enforcement

50f 7

Complaints,
Communication,
< CITIES &
Response to inquiries, COUNTIES
P
Subpoenas, Information
< COURTS
Filing of Criminal Cases, Obtaining
Criminal Dispositions
»
Ll
Training Requests, Complaints,
Communication
< REGIONAL
Training, PREVENT
- N
Ll
CENTERS
Request for Information and
Training, SPECIAL
< INTEREST
GROUPS
Response to Requests and
Inquiries,
»
Ll
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KDOR’s Business Partners

Response to
»i
l
PUBLIC
Complaints,
»
Ll
Response to Inquiries and Requests,
Administrative Action,
LICENSEES Licensing Legal Matters
&
ATTYS B )
Inquiries, Complaints, Requests,
Licensing Legal Matters
>
Communication, Subpoenas,
LAW Information
>
ENFRCMT [®
AGENCIES | violation Referrals, Evidence,
Information
»
>
Case Status, Referral of
Criminal Cases, Information
ATTY GEN |4
OFFICE Information, Requests,
Response to Referrals,
Referrals to LAA -~
Ll

Alcoholic
Beverage
Control
Licensing
Administrative
Actions
(LAA)

6 of 7

Information Requested, Inquiries,
Invitations
< INDUSTRY
REPS
Information, Presentations
»
Ll
STATE
COURT
File Stamped Copies of Pleadings, SYSTEMS
Notices, Case Information (Statewide
District Ct,
P Court of
N Appeals,
Kansas
Supreme
File Cases and Appeals,
Evidence, Request for COUFt)
Case Information
»
Ll
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KDOR’s Business Partners

Information,
Response to
»
l
PUBLIC
Request for
»
Ll
Assistance, Information
EDI <
SOFTWAR
E
VENDORS
Request for
Assistance,
| -
>

Alcoholic
Beverage
Control
Marketing
Unit

7of 7

Applications (new and renewal),
Information Requested, Inquiries,
Payments, Returns, Reports

A

Applications (New and Renewal),
Industry Notices, Information
Requested, Response to Inquirieg |

Ll

LICENSEES
&
PERMITTEES

Requested Case Information

A

Request for Case
Information
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LICENSEE
OR
PERMITTEE
REPS




PUBLIC

DL’s/ID’s/IP’s, MV
Records,
Authorization to test,
Information

Complaints, Ability to issue, Space,

&
l

»

Ll

Complaints,ID verification
documents,

$$$, Demonstration/proof

of ability,
Driver’s License, RFI

VENDORS

$$3$, Hardware,

A

A 4

DL/ID/IP Issuance,
Consultation,
Bids/Contracts, Software,
Testing,

Space, Service, Advertising,
Info/DL

Hardware, Software,

COUNTIES

Partners in
75 counties

Connectivity,

Forms, Support, Telephone
and other

Information

d
<«

Provision of service where
the state

does not have an office,
Information

A 4

OTHER
STATES

e-information,

A 4

RFI Driver

KDOR
Motor Vehicle
Driver
Licensing

P
«

Training, Staffing, Support,
Hardware/
Software, Facilities,
Supplies, Uniforms,

DL
STATIONS

Information, Consultation.

P RFI, Subpoenas

4

Information, Physical
Appearance,

Employee information, RFI,
$$$, DE forms, DE
Curriculum changes/

COURTS

approvals/denials, Audit
Reports, Issues
consultation,Instructions,
Info.

<
<«

ID Badges, Records,
Images,
Application Information,

»
P

STATE
AGENCIES

RFI, RFI/CDL driver
information,
Application issues,
Authorization
for issuance of Haz Mat
Endorsements,
Information regarding
compliance.

<
«

Records, Terrorism task force
information,
Support, Testing
authorization,

Haz Mat Fingerprint
information-KBI,
Request for verification of
compliance.

»
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FEDERAL
FBI, TSA,
NHTSA,
FMCSA,
others.




PUBLIC

Driving Records Reg/Certified,

Copies of file information,
Withdrawal/Re-

instatement Notices, Clearance

Letters, Notices of Hearing,
Driver’s Licenses,
Temporary Driving
Privileges, Ignition Interloc
Information, Verbal and
Written general information,|

A
\ 4

COURTS
District,
Municipal,
County

Employer Records
Requests, RFI’s, Driver’s
Licenses, Reinstatement
Documents, $$
Reinstatement Fees,
Hearing Requests,
Address Change
Requests, General
Correspondence,
Constituent emails.

Appears on subpoenas,
Records, Info.

Insurance Verification,
Subpoenas, Abstracts of
conviction, Court Orders,
Journal Entries,Notices of
suspension, Driver’s
Licenses,electronic
information,Requests for
certified records, RFI’s.

A 4

OTHER
STATES
DMV’s

Convictions forwarded for
the courts,

A 4

Notices to suspend,
Convictions,
Court Orders, Reinstatement

Director’s
Office

Forward Medical
information,

A

A 4

Notice to Revoke for
medical reasons,
Voluntary surrenders,
Driver Review scanning.

KDOR
Motor Vehicle
Driver Control

Bureau
1of2

Insurance Verifications,

Accident
complaints, SR 22’s & Insurance
26’s .
Agencies
Info.on the requirements fc?
reinstatement
Request for records, Chem
test forms, Insurance LAW
Verification forms, Accident Enforce-
|_reports.
< ment
»
Information, Forms,
Subpoenas for
Administration Hearings,
Records.
Statistics, Insurance,
P Types/Model, Ignition
N Interloc
Companies
Approval
>
PDPS
P AAMVA
l
Informatio
Stay orders, Notice of appeal, Other
General State
h Depts.
Records, Information, Legal
Hearing .
Services
»
Notices of Examination,
Completions, i ’
Notices to Revoke, Fraudelent D_”Ver X
documents Llcen_se
notice to cancel DL. Examine
B rs
Requests to merge Bureau
Ll
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Affidavits for chem test
matters

KDOT

A 4

Accident

A 4

Accident data base
information,

KDOR
Motor Vehicle
Driver Control

Bureau
20f2

E-request to revoke tags
on

Conference Materials Q & A,
e-processes District/Cty

Titles
and
Registratio
ns

<
«

76

Appearance at
conference,

Office
of
Judicial
Adm.




Licenses/Decals, Authorization to Issue

CARRIERS $%$s,Applications/data
Credentials: License "
Tags,Cab Cards,
Permits, Decals,
Licenses, etc.
$$s Sales Tax collected
Data on sales tax exception
KDOR P
Business
Sales Tax Sales Tax Certificates
w/Tax numbers
Data
KDOR |
Audit Auditing Service for
Services compliance
with IRP R
$$s Collected from
permit system, Reports
KDOT and |
KCC Authority to issue
permits
Credentials
KMCA | <

Supplements, Registrations

COUNTIES
- Reports, Tax
Appral_sers, Warrants, Liens
Sheriff, 1
Register of
Deeds )
Information
$$s Collected for
other states.
OTHER General Information
STATES |

$$s Collected for Kansas,

General Information

KDOR
Motor Vehicle
Motor Carrier

< KDOR
Carrier Data, $$s to IFTA IFTA
armer Data, s fo Motor Fuel
Receipts.
< KDOR
Fiscal
$%s collected at MCSB (Cage in T/R)
Front Counter N

Daily Mail, License Tags
< KDOR
Mail Room
Daily Mail, $$s
Enforcement.
< KHP
Suspension Listings
Information q
e-information, SAFER, Receipts FEDERAL
b USDOT,
D FMCSA,
e-information, $$s Collected IRS
from
Carrier,s Heavy Use Tax
Information Clearing House
Data, Registration Certificate of| OTHERS
Insurance for Customer IRP, INC.,
- Insurance
Information, Reports, Support, Companies
Questions regarding specific
Accounts
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RFQ, Specifications,
Project Plans,
PO’s, Contracts,

VENDORS

Samples,

Contract Negotiations,

$3,

Maintenance of
equipment file

P
<

v

RFI’s, Consultations,
Samples,
Recommendations,
Statistics, Products,
Hardware/Software, e-

Service,

Maintenance bills for

county’s
AS400’s.

Vehicle Statistics, Reports,

Governor/
Legislature

Research,
Testimony, Letters,

Consultation

A

AGENCIES
Dealer Review Board
Medical Advisory Bd
KS Cty Treas. Assoc.
KS Assoc. of Counties

KS Motor Carrier Assc
KS Auto Dealers Assoc
KS Ind. Auto DIrs Asc

v

RFI’s, Consultation,
Constituent Information,
Bill Information.

Vehicle Information,
Medical Case
Information, Policies,
Proposals,
Registration
Info.,Dealership
Info., Determination/
Final Actions, RFI,

Dealer Hearings Letter of agreement,
Insurance Companies Info./Problem
P resolution.
|
»
>

Consultation, Recommendations,
Decisions, Board Participation,
Committee Participation, e-data,
Policy Information, Problems.

Medical
Facilities/
Professionals |«

RFI’s, Consultation

»

»

Medical Case Infor., Medical
Recommendations, General

Medical

reports, info., Consultation,

RFI’s,

Board Participation

KDOR
Motor
Vehicle

Vehicle
Director’s

Office
1of2

RFI’s,Medical Reports,
Incidents,
Problems

A

»

Ll

Re-tests, Revocations,
Reinstatements,

PUBLIC

Forms, Letters

RFI’s, Research

Information, State Info
comparisons, Support on
national level

»

Committee Participation, $$
Dues,

Input into national issues

AAMVA

RFI’s Complaints on drivers,
Request for covert DL’s/Req’s,
Accident Reports, Lawbook CD,
Consultation, Committee
Participation, Information.

A

v

Information, Request for
Information,

Covert DL’s, Tags, Registrations,
Request for Lawbook CD & $25,
Consultation, Specialized
program/
contacts for specific information.

LAW
Enforcement

Requests for information,
< Requests for participation

Information/Reports,
TV/Radio Spots

NEWS
MEDIA

Request for Information,

Requests for
Specialty Plates, Plate Designs
and
$%$s Fees

A

Consultation, Forms, Plate

Approval/
Samples, Referrals,

Universities
Schools
Organizations

Information
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Other State
Adgencies
KBI,A.G., Dept.
of Education,
Dept. of Admin.,
Div. Of Printing,

RFI’s, Req’s for
Opinions, Req’s
for Printing,
Consultation, Records,
Negotiate Contracts for
provision of records.

Information/Recommend

KDOT <
RFI’s, A.G. Ed/Driving
School Policy,
Consultation, Printed
Materials, Reg.
For access to MV
Records.
Information,
Committee
participation,
Other States CDL driver
%S information,
N?SQHA Covert DL’s/Titles/
FMCA, EPA, ~ Tags,
FBI/Fed Marshall, Negotiate Contracts for|
Selective Service, provision of
Dept. of Justice, records, Records,
Dept. of Defense, Contracts
ccessKaisas) e-access to MV records|
JCTI .
Testimony,

Project status reports

\ 4

RFI’s, Reg. for program
participation,
CDL driver information,
Req. for covert
DL’s/Titles/Tags,
Reg. for access to MV
Records,
$$$, e-gov. Services.

KDOR
Motor Vehicle

Vehicle Director’s
Office

20f2

ations,

Adm. Support,
Information,
Consultation, Open
Records Requests,
Fiscal Notes Requests,
Reports/Audits,
Approvals, Legal
opinions, RFI’s,
1.S. Support,
Hardware/Software,
Maintenance.

»

Completed Tot. Veh.
Budget,
Legislative /Business
Proposals, Open
Records Requests,
Fiscal Notes,
Reports/Copliance,
Personnel Requests,
Legal Requests/opinion,
1.S. technical support
requests,
Project Coordination,
Request for
service/support.

RFI’s, Requests for
supplies,
Tag/decal inventory lists

Other
KDOR
Agencies/
Divisions
VEH Bureaus, Budget,
P/R, Audit, HR,
Legal, I.S.

»
)

Information/Referral,
Supplies,
Information
review/resolution

COUNTIES
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KDOR’s Business Partners

DMV

Transaction and Data Exchanges

Title, Registration, forms,

Public

instructions, information, referrals

Proof of vehicle ownership,
proof of vehicle, insurance,
proof of vehicle tax, payment,
$$$, supporting
documents, applications

Title

Services

Jitles, addendum, 30 Day permits

Vehicle documentation, $$$

E-RENEWAL

E-transmission to county
treasurer, request for decal, $$3$.

Customer vehicle data,
$$3, insurance verification,
monthly updates

VENDORS

Vehicle data, $$$,
renewals, consultation

Titles/addendum, renewal
notices, mail renewal service,

OTHER
STATE
AGENCIES

consultation, telephony service

Regs background checks,
investigation reports, customer
referral MVE-1 completion,
procedures, assembles/antiques/

< out of state vehicles, trailers

‘ Background checks, investigatiol
regs. for salvage yards, copy
MVE-1 rpts., consultation, info.,
legislative implementation,
tag removal serv. fraud

COUNTIES

Tags/Decals/Supplies/Placards,
form verifying elimination
of mfg. home title.

Daily reports, $$$, customer
support documents, req. for
elimination of mf. home title.

KCJIS/
LAW
ENFORCE
MENT

KDOR
Motor Vehicle

Titles
Registrations

Applications, proof of bond,
supporting documentation,
$3$$, information, consultation,
monthly sales, reports,
e-transmissions, RFI, request for
off-site displays/ sales

DEALERS

Dealer license, salesperson
license, dealer license plates/

decals, addendum, 30 day permits,

on-site visits for compliance or
complaints, hearing notices/final
orders, permits authorizations,
training, seminars, info., forms,
foreclosure on dealer bonds

RFI, e-titles, NSI's, $$$, title apps
lien release.

E-title, perfection notice,
notification of filing confirmation,
90 days notice, printed title

Microfilm

LIEN-
HOLDERS

Supporting documentation,
request for microfilm

Information, consultation/
questions, e-tax to fld reps,
VIPS updates, hardware/software
support, mail serv

MICRO-FILM

Completed applications,
e-transmissions, data
exchange, reports, IT requests,
e-suspension tags,
title forms, mail regs.

Notification of stolen/cancel titles,
out states titles, title info., $$$,
information, subpoenas, IRS
Audits, HVUT forms

KDOR
AGENCIES/
BUREAUS
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Cancelled titles, stolen titles
notification, branded title
information, compliance, records,
file forms, Comply
with audits, data updates

OTHERS,
States, Feds,
Agencies




SECTION VI - ENTERPRISE VALUE CHAIN

KDOR Value Chain

Administration Management

IT Management
HR Management

4 Financial Management
Audit Services
Supporting
Supporting < Processes Policy & Research
Activities
Legal Goal
~
Kansas
Support Supporting (Financial, HR, IT, ...)
| Asset { e Department of
Info Revenue
collects taxes
" Process { Process Management Output and fees,
anagement ..
administers
Core Business Processes Kansas tax
[ Alcoholic Beverage and liquor
Control Regulates of Liquor Industry / Enforcement of Liquor i
[ Fees Collected Law / Liquor Licensing Ia\N_S’ ISSUES a
variety of
licenses and
Provide Info. To Property Valuation ;
Counties/ Policy Guidelines, Public Utility Appraisals, Value/Access/ & pro‘_"des
Tax Payers & Staff for Collect Motor Carrier's Property Tax, Provide County assistance to
< Valuing Property Assistance Kansas
P 1 . a.
Activitis Taxation citizens,
Taxes Collected Collect Taxes & Fees, Administer Ks. Tax Laws, Issue licensees and
Licenses .
units of
Motor Vehicles government
\ Fees Collected Drivers License, Driver Control, Titles & Registration
Product Quality Management
Quality
Management .
User Quality Management

Information

\ Product { Ej Revenue Infrastructure Assets
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SECTION VII - ENTERPRISE APPLICATION MAP

Administration Management
[ Citizens ][ Government J [ County Offices ][ Employees ]

Administrative
Information
Library

Inside KDOR
Intranet

IT Management

Security System Application | patabase IT PC Support || Telecom|| Backup

Managment || Monitoring | | Development | sypport || Inventory Services || Services || Recovery
Human Resource Management

Employee J[ Employment J[ Retiree J[ E-HIRe][CIassifications]

Payroll EEO
Services Services

[ Benefits Services Services
Supporting Processes
Financial Audit Services Policy & Legal Services
Management Research

Process Info.
Enforcement .
From fLi Liquor
Distributors & of Liquor Licensing
Suppliers Laws

Commercial
Parcel Imagaing Motor Carrier Public Utility

Abstract System GuFi‘géiI(i:r{es Property Tax Appraisals
(SRIS)

Taxation ) Acct.s
Telefile

Registration Receivable Batch Application ASTRA Case Sub-
System ) Management Sales for Treasury Offset System (ACSS)
(TRS) Excise System Tax (SA)
Tax (ARMS)

VcViewer

Corp/Privilege -

Minerals Tax Wl withholding [ Income Tax Audit

Work

Papers Tax/

Third Party [i| Automated State Tax & Franchise MOSAIX

Collections Revenue Admin.
(ASTRA / ATP)

Ks. Vehicles Inventory . .
Systems (KVIS) Ks. Driver License Motor Carrier Central @Work File Imaging
System (KDLS) Permit (MCCP)
I CDL -
; , Dealer License Dail

Ks. Apportioned Int'l ) . Motor Fuel Ti f ; Yy
itles & Registration i
Registration (KAIR) Registration System Tracking System g Transacti
DLSR on Cash

Check

F
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